Annual Quality Assurance Report of HOLY CROSSCOLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution HOLY CROSS COLLEGE, AGARTALA
e Name of the Head of the institution Dr. Fr. Benny K John, CSC
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03812865222
e Mobile No: 9402315672
e Registered e-mall pri nci pal hccagt @mai | . com
e Alternate e-mail bennycsc@ahoo. com
e Address Holy Cross Col | ege, Jubat ar a,
Lenbucherra, Agartal a-799210
e City/Town AGARTALA
o State/UT Tripura
e Pin Code 799210

2.Institutional status

e Type of Institution Co- educati on
e Location Rur al
e Financial Status Sel f-fi nanci ng
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Name of the Affiliating University

Tripura University

e Name of the IQAC Coordinator Dr. Pankaj Chakraborty
e Phone No. 03812865222

e Alternate phone No. 9402345672

e Mobile 9862042652

IQAC e-mail address

I gachccagt 20@nuai | . com

¢ Alternate e-mail address

hodbbahccagt @mai | , com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. hol ycrosscol |l ege.in/f
Il es_upl oaded/ AQARY202019- 20. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. hol ycrosscoll ege.in/a
dm n/ downl oad/ HCC¥20DI ARY%202021.

pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.14 2017 12/ 09/ 2017 |11/ 09/ 2022

6.Date of Establishment of IQAC

07/ 07/ 2016

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme

rtment /Faculty

Funding Agency

Y ear of award Amount

with duration

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 01
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount NO

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Organi zed State Level NAAC Preparatory Wrkshop, 8th April, 2021

2-Day National Level Workshop On “Intell ectual Property Rights”
30-31July, 2021

Webi nar on NEP 2020, 11 Nov, 2020

Two day faculty devel opnent programme, 16-17 July, 2021

Wor kshop on Hi gher Studies in USA: Education USA and Ful bri ght-Nehru
Fel | owshi ps, 05 February, 2021 by USI EF, Kol kat a

| NTERNATI ONAL Webi nar on Post Covi d-19 H gher Education System -
Qpportunities and Strategies for Coll aboration, 22 July, 2020

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To organi ze NAAC Preparatory
Wor kshop

Organi zed State Level NAAC
Preparatory Wrkshop, 8th April,
2021

To organi ze workshop on I PR

Organi zed 2-Day National Level
Wor kshop On “Intell ectual

Property Rights” 30-31July, 2021

To organi ze faculty devel opnent
programmre for the teaching
faculty nenbers of Holy Cross
Col | ege

Organi zed Two day faculty
devel opnent programre, 16-17
July, 2021

To i nprove the exam nation
results of Students

Ni ne University Rank Hol ders

to organi ze sem nar on Covid-19
I ssues

| NTERNATI ONAL Webi nar on Post
Covi d- 19 Hi gher Education System
- Opportunities and Strategies
for Coll aboration

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Holy Cross Col | ege Managenent
Comm ttee Meeting

19/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

19/ 02/ 2020

Extended Profile

1.Programme

11

12

Number of courses offered by the institution across all programs

during the year
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Data Template View File
2.Student
21 1390

Number of students during the year

Data Template View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 326

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 41

Number of full time teachers during the year

Data Template View File

3.2 70

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

12

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1390

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

326

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

41

File Description Documents

Data Template

View File
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3.2 70

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 45

Total number of Classrooms and Seminar halls

4.2 12226085. 00

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 64

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

To achieve the stated objectives of the curriculum College
provi des the foll ow ng:

A nethodically nonitored systemfor internal evaluation has been
devel oped and introduced in the College for the teaching faculty.
For the said purpose, regular neetings with the departnents and
adm ni stration are being held, nonthly faculty neetings are al so
bei ng conducted with the Principal and Vice-Principal. Performnce
of students in co-curricular and extra-curricular activities are
pronot ed and appreciated, both inside as well as outside the
Col | ege and are al so being closely nonitored. Value added
programmes, special |lectures by em nent personalities, career
orientation, value education, noral education classes, students’
activities, ICT aided sem nars, and project presentations are
conducted to effectively achieve the objectives. Periodical

f eedback from st akehol ders especially from parents and students
are also taken into account. Initiatives are also taken up by the
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institution for effective curriculumdelivery and snpoth

conpl etion of the Curriculum provided by the Tripura University
(affiliating University). In order to effectively conduct its
curriculum rmaxi mum nunbers of instructional hours have been
ensured by engagi ng students in extra classes to conpensate for
the | oss of class hours due to unexpected holidays. Managenent and
faculty menbers of the College participated in the orientation
progranme held at Tripura University (A Central University).Two
sessi onal exam nations are conducted in every senester as part of
the internal assessnment. Regular class tests and pre-senester

exam nations are held before every senester exam nation. Each

bat ch/ cl ass has assigned a cl ass supervisor to support students.
Each student is also provided with a regular nentor as the Coll ege
has been followi ng a nentor-nentee systemright fromthe begi nning
of the institution, for the benefit of the students. Parent-
Faculty neetings are held every year to create awareness in the
parents regarding their wards perfornmance. Al students are given
opportunities for ICT aided sem nar presentati ons, project
presentati ons and assi gnnents.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the beginning of each academ c year, college distributes the
academ c calendar to all the faculty nenbers as well as to the
students of different departnents. The cal endar contains- lists
of total working days, |ists of holidays, date of the orientation
progranmmes, college fest (Tejas), cultural programmes (Ethnic
Day), Gaduation Day, tentative date of internal exam nation, and
end senester exam nation.

As Holy Cross College, is affiliated with Tripura University, it
regularly follows, plans, and nodifies all its activities,
especially the dates of internal exam nation and end senester

exam nation according to the cal endar issued by the university.
The col | ege prepares and foll ows the Academ c cal endar and
executes it rigorously. The Heads of Departnments conduct regul ar
departnmental neetings to distribute workload, allot topics, plan
the activities of the departnent, and review the conpleted portion

Page 8/123 31-03-2022 02:34:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_3_1.pdf?1648717487

Annual Quality Assurance Report of HOLY CROSSCOLLEGE

of the syllabus. The Principal and Dean nonitors the effective

I mpl ement ation of the Cal endar through formal neetings wth Heads
of Departnents and if necessary informal discussions with faculty.
Apart fromthis all departnents also prepare tine-table for the

cl asses. The Tine Tables are displayed on the Notice Board and

al so upl oaded on the coll ege website.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information

htt ps: //ww. hol ycrosscol l ege.in/files_uplo
aded/ Pl an%20n%20pol i cy%20. pdf

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00
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File Description

Documents

Any additiona information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

NA

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

0

File Description

Documents

Any additiona information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Each departnent of the coll ege has been working for the overall
devel opnent of the students with all its limted resources. From
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time to tinme various prograns have been arranged related to Gender
Equal ity, Sustainability, Human Val ues, and Ethics. The coll ege
teachers engage the students in various activities through student
sem nars, expert lectures, NS.S., NC C, programmes etc. The
environnental issues are dealt with in detail through various
“Environnmental Awareness’ programmes such as ‘ Vananmahot sava’,
‘“World Environnment day’, ‘Pollution & Traffic Awareness

Programe etc. The said programmes include thescope and nature of
Envi ronnment Sci ence, Natural Resources, Eco-System Bio-Dversity,
Pol l ution, and Social Issues & Population. In all the departnents
curriculum Environnental Science paper is not being studied, and
that is why we organi ze speci al awareness cl asses for the
students. The students nust understand human val ues and fol | ow
professional ethics in their relevant field. Various departnents
organi ze | ectures on Human Val ues, especially on Gender Equality,
Wonen Enpowernent, and Skill Devel opnent for the students of the
coll ege, wherein students of all the departnments actively

partici pate. A special residential canp is conducted by the N.S. S
Unit of our college for the students to famliarize thensel ves
with the prevailing problens of rural India. The students are al so
engaged i n val ue-added programmes to nmake t hem aware of
responsibilities and professional ethics. Especially we are

happy to state that we have not noticed any mgjor issues of
raggi ng and conplaints from students about their harassnents.

Thus the coll ege has a special arrangenent to work after the

i ssues relevant to gender equality, environnment, and such rel ated
social issues. Study tours/ field visits by the different
departnents nakes students aware of the various nearby areas/
villages. They | earn and experience practical aspects fromthese
study tours and field visits. The students prepare a separate
project as a part of their study. Accordingly, the students are
made aware of contenporary issues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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File Description Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

263

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

E. None of the above
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File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No Fil e Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution

may be classified asfollows

E. Feedback not coll ected

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

600

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,

Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

262
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In every class, students are divided into various groups dependi ng
on their |evel of understanding, interactions with teachers,
background knowl edge on a particular topic, classroom observation,
interpretation by students after taking class on a specific topic,
guesti on answer session, periodic assessnent etc. The institution
al so organi zes renedi al classes for slow | earners to encourage
themto learn the subject matter. Through the renedi al

cl asses teachers engage in one-to-one conversation with students
in order to understand their specific problens and encourage them
to overcone their academ c probl ens. Advanced | earners are
encouraged to help the slow | earners by discussing a specific
topi ¢ anong thensel ves. Revision classes are al so being taken up
if required after conpletion of the entire syllabus for a better
under st andi ng and performance. After each assessnment, answers of
all the questions are discussed with each student to enabl e them
to understand their m stakes and weaknesses. Teachers from

the different departnents extend their support to the needy
students through phone calls, telegram enuil, and other socia
nmedi a apps to provide suggestions, whenever it is required to

i nprove their |evel of understanding.

Advanced | earners are encouraged to study nore fromdifferent
books to gain concrete know edge on a specific topic. awarded to
the Toppers from each departnent in the University exam nations
are awarded with Medals and Certificates. College also give aw ads
to stduents for good academ c performance, good attendance etc.
Career related coaching cl asses are organi zed for advanced

| earners to support themto secure good score in conpetitive

exam nations. Online resources or study materials are accessible
for each student to strengthen their know edge on subject.
Students are encouraged to participate in conferences, synposium
sem nars and wor kshops to gain know edge.
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File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1390 41

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Qur institute believes in the adoption of student-centric nethods
to enhance students invol venment as a part of

participatory | earning and probl em sol ving net hods. These

i ncl ude: -

1. Students participate in conpetitions at various |levels for
real -time exposure and are simultaneously encouraged to
participate in State, National, and International Levels.

2. Organizing local level field visits for students for naking
themfamliar with the |ocal current issues. To further
sensitize the students, about the | ocal socio-economc
conditions with a notive to establish a social connection
and to provide support to the particular group of people,
who are in need of it. In this kind of field visit, special
enphasi s was given to nmaking them aware of the healthy diet
and hygi ene, by preparing and providing a specific diet
chart for a particular famly and further inquiring about
mal nutrition and obesity.

3. Institute frequently organi zes various student activities
for pronoting the spirit of teamwrk and goodw I|. The
institution also conducts activities such as NSS canps,

I nstitutional social responsibility through clubs, Village
Adoption, Tree plantation, Swatch Bharat Abhiyan, and Health
awar eness canp to help the students to learn the art of
living in a teamfor Social and community wel fare.
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4. Project work is organized to nake our students aware of the
experinments and research in brief.

5. The case study nethod is al so adopted and used during the
t eachi ng-1 earni ng process in order to devel op the problem
solving ability anong the students.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Nowadays in the field of education, having the required know edge
about | CT-enabled tools is very essential for nmaking teaching-

| earni ng process effective. Thus in order to nmake use of these ICT
tools during teaching, faculty nenbers keep thensel ves updated
about new devel opnent in this field. Al the teachers of Holy
Cross college are well equi pped and trained in respect of

using I CT-enabl ed teaching tools for facilitating the teaching-

| ear ni ng process.

Al'l teachers are also confortable in the virtual node of teaching.
Cl assroonms of all the departnents are well equi pped with nodern

| CT- based teaching tools such as projector, speakers, CPU

m crophone, etc. Through using these tools teachers display

rel evant pictures, diagrans, charts, maps, etc. which nmakes the

t eachi ng-1 earni ng process nore interesting and effective. Teachers
al so take virtual classes in tines of need via online Portal,
Googl e Meet, Mcrosoft Team Google Cassroom etc. In nornal

cl assroom teachi ng, teachers use power-point presentations
whenever needed in their teaching by using LCDs and projectors.
Through the virtual node, our college also organi zes webi nars,
speci al lectures, expert talks, etc. For the overall devel opnent
of our students, different departnents also take initiatives to
organi ze-online quiz conpetitions through google forns, debates,
paper presentations, etc with the help of various Information
Conmmuni cati on Tool s.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://ww. hol ycrosscoll ege.in/files uplo

aded/ 2. 3. 2. pdf

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

41

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

6

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No Fil e Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

188

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Students are nade aware/inforned by the Academ c Dean
Chair, Exami nation Commttee and Departnent Head about

I nternal assessnent, question paper patterns and rules and
regul ati ons of university exam nations and different policy
adopted by Holy Cross College during the fresher’s
orientation session.

Unit tests/ Presentation/ case Study/ Assignnents are
conducted by all teachers as per the Activity-Plan.

The Col | ege has an exam nation commttee that nonitors and
coordinate the internal and external exam nation activities
and communi cate to the students, teachers, and

adm nistrative staff regarding exam nations, internal marks
are published on the notice board and the respective Head of
t he Departnents personally takes care of the student’s
grievance (if any) with utnost care.

Sessional Exam nation (tentative) is nentioned in the
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Acadeni ¢ Cal endar and the actual schedule is displayed on
noti ce board well in advance. One internal exam nation is
hel d per senester

In order to ensure transparency in internal assessnent, the system
of internal assessnent is conmmunicated with the students well in
time. Continuous evaluation is nmade through G oup Discussion, Unit
Tests, Assignnents Subm ssion, Field Visits / Field Wrk and

Sem nars presentations, etc. The performance of the students is
communi cated to them The internal assessnent system hel ps the
teachers to evaluate the students nore appropriately and based on
the result of the assessnent, Personal guidance is given to the
needy students after their assessnent.

File Description Documents

Any additional information View File

Link for additional information
https://ww. hol ycrosscoll ege.in/files uplo

aded/ Pl an¥%20n%20pol i cy%20. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

???7?7?7?For dealing with the internal exam nation rel ated
grievances, our college has taken the foll ow ng nmechani sm -

1. At the beginning of the senester, faculty nenbers informthe
students about the various conponents in the assessnent
process during the senester.

2. The internal assessnent test schedul es are prepared and
communi cated to the students well in advance.

3. Evaluation is done by the course handling faculty nenbers
within three days fromthe date of exani nation.

4. The corrected answer scripts are verified by HOD to ensure
t he standard eval uati on process.

5. The corrected answer papers of the students are distributed
to themfor verification by the students and if any
gri evances arise then appropriate authorities redress them
i mredi ately. The marks obtai ned by the students in internal
assessnent tests are displayed on the notice board.

6. Noting the values in observation and validating the
t heoretical aspects student nmust submt |ab records
regul arly.
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7. The day-to-day performance of the students is assessed for
every experinent which includes regularity, perfornmance,
viva, and pronptness in submtting the record.

8. For |ab courses, the marks/grade scored by the student for
each experinent is indicated in the observation/record. The
i ndependent | earning, practical approach to the real-tine
applications is tested by viva voce for |aboratory courses.

File Description Documents

Any additional information View File

Link for additional information
https://ww. hol ycrosscoll ege.in/files uplo

aded/ Pl an%20n%20pol i cy%20. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Fol Il ow ng nechani sns followed by the institution to
communi cate the learning outcones to the teachers and students
are:

i. Al the protocols are discussed with the first-
senester students imedi ately after the conmencenent of each
sessi on.

ii. Teachers in the initial classes of each
senester, introduce the subject/specific course; its inportance

and application to the Students.

iii. Periodically, the |l earning outcones of the Courses and
program are mneasured.

iv. For reference, the | earning outcones of Courses and Programes
are upl oaded on the Institution's website.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
information

Ni |

Upload COsfor all courses
(exemplars from Glossary)

View File

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Fol |l ow ng neasures/initiatives have been taken to assess student
prograni | ear ni ng/ course out cones: -

e Al the departnents prepare a detailed activity plan (in
line with to Academ c cal endar
for all the papers of each senester at the beginning of each

The Academ c Plan contains information

academ c sessi on.
such as topic & date of C ass Test,

Present ati on, Case-Study, etc.

and i ndi vi dual

Assi gnnent ,

t eachi ng pl an)

with a notive to provide

advance intinmation to the students to prepare the subject
content as well as to keep track of the syllabus covered by
t he teachers.

Teachers are organi zing field/industrial visits for the
students to give them practical exposure. Tinme-to-tine
speci al classes for slow | earners.

Know edge, Application of Concept, Problem Sol ving
Activities are used to check whether the student is able to
recall and inplenent what they have | earned as well as their
intellectual skills.

Departnment-w se teachers closely nonitor students’
attitudes, values, interests, ideas, etc. so that these

el ements can be nurtured for the betternent of a student.
During the Mentor-Mentee Session teacher describe what
standards are expected from students and what are the
probabl e m | estones he/ She can probably achi eve.

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
information

Ni |
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

326

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

https://ww. hol ycrosscoll ege.in/files _uplo

aded/ pl ans¥%?20n%20pol i cy- ¥X@0Sumar i zed¥20An
nual %20Repor t . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnair€) (results and details need to be provided as a weblink)

htt ps: //wwv. hol ycrosscol | ege. i n/ docunent s- and-f orns. php

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

198792

File Description Documents

Any additional information No Fil e Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)
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3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1 - Total number of Seminar /conferences/wor kshops conducted by the institution
during the year

03

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

04
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

08

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Holy Cross Coll ege works towards the m ssion and vision of
educating the hearts and m nds of the students. It ains for the
holistic gromh of the students. In this regard, both the class
and outside class activities are of imense inportance. Wth
reference to the outside class activities, the college has a

dedi cat ed team of NSS and NCC vol unteer students, ceaselessly
wor ki ng under the abl e guidance of Sm. Sangita Chakraborty,
Assistant Professor. It also regularly collaborates with all the
different departnents of the college. The NSS division of the
col | ege arranges and organi zes a wi de range of philanthropic
activities to further inspire the students towards social service
and becom ng responsi ble citizens of India. Activities such

as organi zing residential canps, cleanliness (Swachhta Abhiyan)
drives, Wonen Enpowernent, CGender Equity, Tree Plantation Drives,
Wat er Conservation Drives, Blood Donation Canps, AlIDS awareness
progranmes, Health Check-up canps are been regularly organi zed by
the college. Due to the Covid-19 pandem c, sone of the progranmmes
were put on tenporary hold, keeping the idea of the safety of al
in the mnd, while sone other prograns were being organized in the
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online node. Very recently the coll ege has adopted a near by
col l ege naned as ‘ Sipahipara’. In the |last academ c year July 2020
— June 2021, there was a special programme on the 'pronotion of
road safety' anong the students of the college. Apart fromthe NSS
and NCC units, the different departnents of the college are

cogni zant of their duties in shaping students into responsible
citizens of the country by educating students on social concerns

t hrough the nunerous programres stated above.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

02

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

15
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

584

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1- Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No File Upl oaded

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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9

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

In order to inplenent the plans and to achi eve desired goal, Holy
Cross Coll ege has created adequate infrastructure in ternms of well -
equi ped conputer labs, library, |anguage |ab, faculty roons and
class roons with ICT facilities, Semnar Halls wth Audi o Visual
Facility, Boys and Grls Conmon room Dance Room etc. The whol e
canpus has Internet facility for the teachers. The canpus has well
equi pped pl ayground, basket ball court, badm nton and volly bal
court, gymasium (currently shifted), and Grls Hostel. Institute
has facilities |ike Photocopier (Xerox), ATM and post-office
(currently dinolished dueto highway extension) within the canpus.
Institute is maintaining conducive environnment with added

counsel ling and nentoring for the students to achieve their

dr eans.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Holy Cross Col |l ege has adequate facilities for sports/ ganmes and
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cultural activities. At Holy Cross Coll ege, opportunities rel ated
to sports & ganes are very high and its inportance is nuch
cherished. Students fromall departnents are getting chance to
pl ay games and sports, as sports period are nentioned in their
regular tinme table itself, which is further supported by a
fulltime sports Teacher. HCC has sports facilities which are
enuner ated as bel ow -

e \Volleyball Court. (Also using for Throw ball playing
pur pose)

e Badm nton Court.

e Basketball Court.

e Football Gound (In the process of being nade)

e Indoor hall to do YOGA

e Indoor facilities |like Table Tennis, Carrom and Chess.

e Milti-Gymfacility for both Students and Teachers.

To develop a spirit of healthy conpetition and to give a platform
wher e maxi mum nunber of students can take part in the sports,
every year we conduct Annual Sports events (an event under coll ege
fest TEJAS). A large nunber of students are participating in
various events with full enthusiasm

Apart fromthis, we have provided the facility to take part in the
sports coaching classes (Football & Volleyball) on Saturday basis.
During the COVID- 19 pandemc (in the session 2020-21) students
have al so taken part in the online Fitness sessions.

At Holy Cross Col |l ege, opportunities related to cultural
activities are also very high. College provides a wde platform
for cultural activities to students. College is organising its
Annual Fest naned ‘ TEJAS where maxi mum nunber of students are
participating. Students are interested in participating in

di fferent co-curricular activities where they can show their
creative skills.

In every year college is conducting various inter-college and
intra-coll ege conpetitions where students get opportunities to
| earn and practice different skills. Conpetitions are related to:

e Dance conpetition

e Signing conpetition

e Drawi ng conpetitions

e Phot ography conpetition
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e Mehendi conpetition
e Quizzes
e Debates etc.

To develop a culture of unity in diversity anong students and al so
to give respect to different culture, the college is organizing an
event called ‘Ethnic Day’ in every year, in which students
showcase individual tradition, traditional food preparation
conpetition are al so organi sed during the event apartfrom

perform ng different cultural dances and songs. Teachers and
supporting staffs also take part in the Ethnic Day with full

ent husi asm

The Cultural commttee organize various events which is being
stretched throughout the year where students get chance to show
their talent. Students fromall the departnents are al so
participating in different conpetitions in other institutions and
get awarded also for their talent. During the COVID 19 pandem c
(in the session 2020-21) students have al so taken part in
different cultural activities through online which notivate them
positively.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

23

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

23
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. hol ycrosscoll ege.in/files uplo

aded/ 4. 1. 3%20Nunber ¥%200f %20cl| assr oons%@20an

d%?0sem nar ¥20hal | s%20w t h%20I CT- %20enabl e

d¥%20faciliti es¥?0such%?0as%0smart %20cl ass
, Y20LMS- convert ed. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

2, 86, 26, 015. 00

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Al the work related to issue and return has been conputerized.
Al'l books are barcoded. The college is using LibNet software
which is a totally integrated software package enconpassi ng all
aspects of library managenent. This software covers all areas
within the preview of the LibNet for efficient Informtion
Managenent and at the sane tinme provides a precious tool to all
its nmenbers to have access to these resources at his fingertips.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the B. Any 3 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptionslike e- No File Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

219227

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33
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File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Today, it is nore that an essential skill for the students to

| earn and nmaster the latest IT in order to be ready after the
graduation. As a consequence, teachers are conbini ng technol ogy
with traditional node of instruction to engage students in | ong
termlearning. College uses Information and Conmuni cati on
Technol ogy (I CT) in education to support, enhance, and optim ze
the delivery of education. The college adm nistration regularly
make mai ntanance of the existing IT facilities and upgrades the
equi pnents as and when necessary.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

64

File Description Documents

Upload any additional No File Upl oaded
information

Student — compulter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No Fil e Upl oaded
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

6, 34, 60, 039. 00

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Holy Cross Col |l ege has established a systens and procedures for
regul ar nonitoring, maintaining and utilizing physical, academc
and support facilities such as |aboratory, sports conpl ex,
conputer, classroometc. within the college. The nmai ntenance of
physi cal, academ ¢ and support facilities are carried out by the
O fice Superintendent, Technical Assistant and Lab Techni ci an
under the supervision of respective departnents by taking the help
fromin house staff on daily basis and periodically. And care has
been taken to keep the equi pnent’s, nmachine etc in working
condition. In case of breakdowns standard procedure is followed to
bring the equi pnent/ machine in working condition. Financial record
for the sane is maintained by the coll ege accountant.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

37

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

60

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills D. 1 of the above
enhancement initiativestaken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

444

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

444

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

03

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

87

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

4

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The 1 QAC of Holy Cross Col |l ege has two students representatives.
Student Council| Representatives along with cl ass

representatives of Holy Cross Collge actively participate in
various activities. They help in coordinating all the events

rel ated to academ cs and other cocurricular & Extra-curricul ar
activities, as per the directives of college admnistration and
teaching faculty. They do |lot of academ c adm nistrative work by
taking the help of other students. They al so notivate ot her
students to take part in the activities conducted by the
Institute. They work as a nedi um between faculty and students.
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Contribution of the Student Council in Academ ¢ Adm ni stration
under the supervision of Teacher and col | ege adm nistrati on:

1. For successful inplenmentation of day to day academ c activities
at their level.

2. Coordination in comrunicating the information between students
and Teaching faculty

3. Coordination in conducting special events (awareeness
progranmes, special talks, invited [ ectures etc).

4. Coordination in organizing Cultural events (under the
supervi sion of cultural commttee)

5. To organizing Sports & Ganes for the students under the
supervi sion of Sports teacher.

6. Coordination in arranging Industrial Visits for the students

7. Coordination in inviting the external guest speakers and
organi zing the Sem nars & Wor kshops.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

12
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File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Holy Cross Coll ege is having an Alummi Associati on which is naned
as Basilians. College is yet to register its alumni association,
but the alumi of the college helps the institution in every
possi bl e manner. The adm nistration and al umi share a very
proactive relationship. The | QAC of Holy Cross Col | ege al so have
an alumi representative for its better managenent and
representation. Not only that, Alumi nenbers participate in
different events, cultural activities and also help the institute
financially.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
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the institution

W at Holy Cross College believe in quality education and are
commtted to attend to the Holistic Personality Devel opnent of our
students so that they can excel in life. The aim and vision of
Holy Cross College is to create integrated gl obal citizens and
worl d class professionals, who will work for a nore just,

equi t abl e and conpassi onate society. the Mssion of HCC is

e Provide adequate infrastructure, a confortable and conducive
| earni ng environnent.

e Harness the power of technology in order to adopt innovative
and nodern teachi ng net hods.

e Enhance proficiency in spoken English and help in the all-
round personality devel opnent of the students.

e Associate with premer institutions of higher education at
t he national and international |evel.

In order to nmet the vision and m ssion of Holy Cross Col |l ege
pronotes a culture of participative managenent. The planning is
done mainly at the following three levels: strategic, tactical and
operational. Strategic Planning and Managenent: Chairman,
Gover ni ng body, managi ng conmttee and finance comm ttee,

whereas, Tactical Planning and Decisions: Principal,

Vi cePrincipal, Adm nistrator, Academ c Dean, | QAC Qperationa

Pl anni ng and Deci si ons: HoDs, C ass supervisors, other faculty
menbers, admnistrative staff, Students‘ Council, clubs,

comm ttees and foruns.

File Description Documents

Paste link for additional

information https://ww. hol ycrosscol |l ege.in/ nmy-hol ycro
sss-detail s. php?page=m ssi on-Vvi SSi on

Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The various policies and plans of the college are designed and

i npl ement ed through participative decisions jointly taken by the
Principal in consultation wth the faculty nenbers and Students’
counci | rmnenbers.

The Col | ege Managi ng Commttee, which also takes care of the
pl anni ng and eval uation part of the College, is responsible for
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snoot h and efficient functioning. Principal is the head of the
institution who designs the policies for the betternent and
devel opnent of the institution. Faculty nenbers inplenent the
policies designed by the institutional head.

The Principal, as the head of the institution offers | eadership to
the College in all its activities and sets the tone for the
various activities, both academ c and non-academ c. He ensures
that the ethos and phil osophy of the nmanagenent (Holy Cross
Educati onal Foundation) is faithfully maintained and the val ues
prescri bed in the handbook are ensured.

The Vice-Principal takes charge of the college adm nistration in
t he absence of the principal and ensures that the coll ege runs
snoot hl y.

The Col | ege Administrator takes care of all physical arrangenments
of the institution as well as all external matters within the
purview of adm nistration of the college |eaving aside the
academ c matters. He al so supervises the work of the non-teaching
faculty of the coll ege.

The Academ c Dean supervises the overall academ c activities of
the institution working in close collaboration with the HoDs and
teaching faculty.

The Programme Coordi nator takes charge of all programmes and
activities (cultural, co-curricular and extra-curricular) in the
col | ege.

The HoDs supervi ses and coordi nates their specific departnment and
manages the affairs of the departnent in collaboration with the
faculty menbers.

The 1 QAC ensures the internal quality in the institution. The
Col l ege admi nistration as well as the | QAC works hand in hand to
ensure the best in the institution. The | QAC al so takes into
consideration the local comunity representative and their
suggesti ons.

CEC (Col | ege Exami nation Committee): The Convener/Chair of this
committee takes charge of all exam nation related activities in
the college with the help of the other nenbers and is responsible
for all comrunications and transactions related to exam nations
with the University to which the college is affiliated.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Consi deri ng the background of our college as an institution
inparting quality education in Arts, Commerce, Science, Business
Adm ni stration and Teachers Education, the Coll ege | QAC has
identified the broad ai mof perspective plan as foll ows:

i To institute a sustained quality system enbedded with
a consci ous, consistent and programmed acti on;

i To create an enabling academ ¢ environnment for
students enbedded with sincerity, discipline and comm tnent;

P To nold hunmane citizens of the nation;

iv. To establish globally the brand i mage of the coll ege;
V. To energe as a nodel college for comrerce educati on.
To achi eve these broad ains, a set of follow ng objectives are
identified to be achieved through this perspective plan over the
next 7(seven) years:

1. To uphold continuously good academ c perfornmance;

2. To inculcate | earner centric and effective teaching
| ear ni ng process;

3. To ensure transparency and credibility in the process
of students’ eval uati on;

4. To devel op a conprehensive system of student nentoring
and student support;

5. To take care of horizontal and vertical upgradation of
students considering the [imts of tinme and expectati ons;
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6. To create a research culture in faculty and students.

7. To | aunch val ue added and skills devel opnent progranmes
i nproving the enployability of students;

8. To notivate students for self-enploynment and to enabl e
themto energe as entrepreneurs;

9. To involve a friendly, efficient and flaw ess
adm ni strative set up ensuring a snooth day to day functioning;

10. To enpower faculty about energing trend in their
prof ession for academ c advancenent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Body:

The Institution has a Governing Body. It is a Policy naking body
of the Institution and neets frequently and di scusses the agenda
prepared by the Principal. It reviews the performance of the
institution and decisions taken in the previous neeting and al so
approves the policy decisions. The budget of the current academ c
year is finalized. Al new proposals are discussed and deci si ons
i s taken.

The | QAC of the college functions under the | eadership of | QAC
Chai rperson, its I QAC Functions are:

e |QAC is responsible for fixing quality paraneters for
various academ c and adm nistrative activities

e Mnitoring the organization of class work and rel ated
academ c activities.

e Docunenting various prograns/academ c activities |leading to
gquality inprovenent and reviewing their effectiveness in
gquality inprovenent/ sustenance.
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Recrui tment of Facul ty/ Supporting Staff.

e Advertisenents are published in the state and national |evel

newspapers.

e Interviews are conducted by a panel as per coll ege norns.
e Preference is given to relevant qualifications, teaching,

research and i ndustri al

experi ence.

e A denonstration is taken from each person to understand the
teaching capabilities and conpetency.

e The selected candidates are required to attend the induction
and refresher courses.

e Supporting staff are recruited by the panel consists of
Principal, Vice-Principal

and Chai r man.

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the

I nstitution webpage https://ww. hol ycrosscol | ege. i n/ ny-
hol ycr osss-det ai | s. php?page=wel cone- not e

Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-gover nancein
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

B. Any 3 of the above

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Holy Cross Col |l ege has effective welfare neasures for the
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teaching faculty as well as for non-teaching staff and avenues for
career devel opnent. Professional devel opnent is ensured through
periodi c training/workshops/sem nars for teaching faculties. The
faculty is encouraged to nmake academ c advancenent and supporting
staff are encouraged to update their technical and adm nistrative
skills.

e The college has created a Wl fare Fund from where interest
free loans are given to all needy enpl oyees.

e Al statutory welfare schenes such as Provident Fund (EPF)
Casual Leave, Medical Leave, Special Leave, and
Maternity/ Paternity | eave etc. have been inplenented for the
benefit of the staff.

e Incentives for research publication in peer reviewed and
H | ndexed j ournal s.

e Freedomto attend/ organi ze national/internationa
wor kshops/ conf er ences

e Financial assistance to attend
conf erences/ wor kshops/ sem nars.

e Paid |eave for attending one academ c programme in a
senest er

e Mternity Benefits for wonen enpl oyees.

e Annual staff picnics, occasional tours and conmon
cel ebration of festivals.

O her Benefits

e Awareness progranmes for Non-Teaching Staff

e Canteen facility at subsidized rates

e Celebration of festivals and Nati onal days

e Annual retreat and orientation for teaching and non-
teaching faculty/staff every year.

e Performance appraisal for career progression of the faculty

e Free Transportation service for teaching and non teaching
enpl oyees.

e Pronotion fromone |evel to another based on APl based CAS.

e The selection of a non teaching enployee to a particul ar
grade is decided on the basis of his educational
qual i fi cation and work experience.
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File Description

Documents

Paste link for additional

information htt ps://ww. hol ycrosscol l ege.in/files_uplo
aded/ Wl f ar e¥20Measur es%2010- Sep- 202192012
-22-03. pdf
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

02
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File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

39

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Holy Cross College is in the processs of devel oping a system for
System for teaching and non-teaching staff.

Per f or mance Appr ai sal
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Yes. Holy Cross Col | ege conducts internal and external financial
audits regularly.

The Governi ng body has constituted the finance comrittee of Holy
Cross College to take decisions on fiscal aspects. The

commttee prepares the institutional budget for every academ c
year and submits to the approval of the Governing body and Holy
Cross Education Foundation. The financial statenents are al so
certified by the Audit Firmand the Audit reports are issued every
year. The accounts are regularly audited and whenever there are
audit objections, systematic followup actions are initiated with
the funding agencies to resolve the audit objection. The college
conducts internal audit regularly in four quarters by constituting
commttee. The nenbers of the commttee neticul ously conduct the
internal audit of the departnents, library and | aboratory and
submt the respective reports. The stock verification is carried
out physically by the auditing team The science and conputer

| aboratories are also verified and need based inventory
repl eni shnment takes place to neet the demands. The funds received
t hrough vari ous projects/schenes/progranmes are channeli zed
constructively and the utilization certificate is submtted to the
fundi ng agency with audited statenents of accounts. The

schol arshi p accounts are nmi ntai ned by the college office. The
col l ege makes a transparent financial transaction through cheques,
DD or NEFT.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Holy Cross College is able to inplenent various quality
enhancenent activities with its ability to nobilize resources with
integrity in its functioning since its inception.

Mobi | i zati on of Grants

The col | ege receives funds from various sources through an
appropriate and feasible system

e Managenent G ants
e Student fees
e Project funds received from fundi ng agenci es

Utilization of Fund

The grants received fromvarious sources are used towards

I nfrastructure augnentation. Specific Fund is used for giving
prizes and schol arshi ps and al so for providi ng managenent

schol arshi ps for poor students. Funds specified for conducting
Sem nar s/ Endownent s | ectures, Wrkshops, extension activities,
mai nt enance of the canpus and inproving the infrastructure
facility. Welfare neasures for the both teaching and nonteaching
Is also given by the managenent fromthe collected funds every
year.

Renuner ati on and Rewar d
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The salary for the self-financed staff is paid by the managenent.
The funds are allocated to each departnent for organi zing various
academ c activities such as conferences, sem nars, workshops,
training programmes and orientation programmes. The staff nenbers
are rewarded for the outstanding perfornmance in academ cs,
research, teaching, extension and in other academ c facets (as per
the institutional policy).

Annual Stock Verification

To verify all equipnent purchased, managenent funds the annual
stock verification is done with the finance commttee. The

| aboratories are periodically inspected and a record of
instrunments i s maintained.

Revi ew of Policy

The finance policy franed states the channel s and systens of
governing the financial aspects of the institution by taking the
growi ng needs of the institution. The finance commttee host
meetings periodically to assess the outcones of the fiscal
activities. The policy on fund nobilization and feasible

al l ocation of resources is apprai sed every year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Details of programres conducted by the | QAC

Nanme of the programme

Type of participants (teaching/ non-teaching/ adm n/ students)
No. of participants

Nanme of resource persons

Period (date and year)
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I nt ernational webinar on Post Covid 19 HE System Teachi ng and
St udent 130

Prof Satyadeo Poddar, VC, MBBU &

Prof. Chandri ka. B. Mjunder, Dean, faculty of Arts and Comrerce,
TU &

Prof . Cristofer Scarboro, King' s College, USA

Prof. Daniel C asby, Chair of Faculty Council, King' s College, PA
USA &

Prof. Marcin M Poznan University of Medical Sciences, Pol and

Prof. Seema Dhawan, HNB Gar hwal university, Uttarakhand 22 July,
2020 Webi nar on NEP 2020 Teachi ng 51

Dr. Fr. Benny K John, CSC, Principal, HCC
Pankaj Chakraborty, Academ c Dean, HCC
Sushobhan Sengupta, Head, BBA Dept, HCCA

Sandeep Roy Sarkar, Head, H. Phy, HCCA

2 2 2 9

Tom na NS, Head, B.Ed, HCCA 11 Nov, 2020 Two day Faculty
Developnent Programre Teachi ng 45

Prof MM Semwal, HNB garhwal University, Utarakhand &

Dr. Manish Das, Tripura University 16-17 July, 2021 Two Day
Nat i onal Level Wrkshop on I PR Teaching 222

Dr. Biswajit Ghose, Asst Prof, tezpur University,
Dr. B.K das, Asst. Prof., M zoranlniversity,

Dr. Abhi shek Chakraborty, asst. Prof, Christ University, Bangal ore
30-31 July, 2021
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The |1 QAC of Holy cross Col |l ege continuously reviews and takes
necessary steps to upgrade the teaching-Ilearning process. The
Academ ¢ Cal endar is well prepared in advance for the ready
reference of teachers and students which is displayed in the
Institute website and being followed. For all newy admtted
students, college | QAC organi zes Orientation Programe, in which
they are nmade aware of the college phil osophy, the uniqueness of
t he education system the teaching |earning process, the system of
conti nuous eval uation, conpul sory courses, various co- curricular
activities, discipline and culture of the institute, rules and
regul ations of institute, etc. Al students are provided with the
Student Diary that provides all details relevant for students.
Departnent-wi se tinetable are submtted to the | QAC and further
processed for circul ati on anong the Students. |nportant
announcenents are made in the norning hours. Attendance and
conduct of classes are nonitored by the Academ ¢ Dean and HODs.
Feedback from students is also taken individually by | QAC
Students are also free to use conplaint box for any grievances,
can approach the Departnent Head, Academ c Dean as well as

Princi pal. Feedback is properly analyzed and shared with the Dean,
HODs and individual faculty nenbers as and when required by the
principal of holy cross coll ege.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
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initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No Fil e Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Holy Cross Col |l ege accords utnost priority to the safety and
security of not only the students but also of the staff, and
ensures a vigilant system so that every student, especially girl
students, will feel secured and protected to pursue their

educati onal endeavors. In this regard nyriad initiatives have been
taken by the institution to foster gender equality and gender
sensitization prograns, thereby to ensure safety of girl
students. The Col | ege has taken several neasures to enhance safety
& security on canmpuses by constituting Internal Conplaints
Committee (ICC), installing CCTV caneras & by providing round the
clock security. The I CC ensures that posters pronoting gender
equity & sensitization are placed on the Notice Boards. A
Conpl ai nt Box is placed outside the office. Tel ephone / Mbile
nunbers of the | CC Chairperson and nenbers are nmade avail abl e on
the Notice Board, Directory & Website. Strict confidentiality is
mai ntai ned by the 1 CC to encourage the conplainant to | odge

conpl aint without fear.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The Holy Cross College facilitates several techniques for the
managenent of degradabl e and non-degradabl e waste with a focus to
reduce, reuse and recycle the waste. The col | ege managenent has
al so advi sed to refuse anything which is not needed. The coll ege
has different dustbins to segregate the different waste |i ke wet,
solid, bionedical, etc fromthe science | aboratories. Every day
the waste is collected in separate bins and di sposed to a pl ace
where it can be converted into manure. The coll ege adm ni stration
stressed that we should avoid plastic itens to the best possible
capacity and was suggested use utensils made of glass and netal.

For solid waste nanagenent different bins have been placed at
different departnents. This ensures that solid and wet waste is
segregated at the source. It is also ensured that the recycling of
all these conponents is done in mninmum cost and | abour.

For bionedical waste there is segregation of the waste
as hazardous and non-hazardous or infectious and ot her hazardous
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wastes |i ke plastic disposables, liquid waste, syringes, chem cal
reagents, biological wastes etc. For the personal protection it
has been advi sed to use nasks while handling the waste. Moreover,
weari ng head gears, eye covers, apron, gloves and boots as they
help in fighting the transm ssion of infection.

The col | ege has organi zed Swach Bharat Abhiyan, and under this
banner, the utility of recycling the solid and bi onedi cal waste
has been el aborated. People fromdifferent aspects of life
delivered their tal ks about the proper usage of waste. Moreover,
t he NSS vol unteers and NCC cadets have al so denonstrated the
proper procedure of disposing the waste in selected villages near
t he col |l ege.

The college is trying to get in touch with the state-|evel

adm ni stration and their support to ensure that the waste is
properly recycled. Rotaract Club has been formed to sensitize the
public regardi ng waste managenent and di sposal s.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities htt ps: //ww. hol ycrosscoll ege.in/files _uplo
aded/ hcc_facilities. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanks and bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
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greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E. None of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

energy audits submitted by the
auditing agency

Reports on environment and No File Upl oaded

agency

Certification by the auditing No File Upl oaded

received

Certificates of the awards No File Upl oaded

Any other relevant information No File Upl oaded

7.1.7 - Thelngtitution has disabled-friendly, C. Any 2 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

Page 56/123

31-03-2022 02:34:50


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_86_201.pdf?1648717489
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_86_202.pdf?1648717489

Annual Quality Assurance Report of HOLY CROSSCOLLEGE

of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Col | ege al ways encourages the students to organi se and
participate in different programres organi sed by college, inter-
col l ege, university and ot her Governnent or nongover nment

organi zation to make them sensitize towards cul tural, regional,
| i ngui stic, conmmunal and soci o econom c diversities. Though the
i nstitution has diverse socio-cultural background and different
| i ngui stic, we do not have any intol erance towards cul tural,
regional, linguistic, communal socio econom c and ot her
diversities. Wth great fervour the national festivals, birth
anni versaries and nenorials of great Indian personalities
arecel ebrated. Students from various regional and cul tural
backgrounds participate in such prograns and present their

regi onal or cultural folk songs and dances.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to the
constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
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better citizens of the country through various curricular and
extra-curricular activities. The college establishes policies that
reflect core values. Code of conduct is prepared for students and
staff and everyone shoul d obey the conduct rules.The institution
encour ages participation of students in Sports and Ganes, NCC and
NSS at National |evel to strengthen nationwi de bond and

relation. The institutiontakes pride of raising up successful

| eaders anong the students by conducting the Student Counci

el ection every year. The el ected representatives are given

| eadership training and del egate the responsibilities of

organi sing coll ege progranmmes wth the support of other student
vol unteers. Various departnents of the institution and NSS unit
are actively involved in conducting several activities for

I ncul cating values for being responsible citizens are given bel ow

Bl ood donati on canp; Van Mahotsav day; financial awareness
i nteractive session; Swach Bharat Abhiyan; |International Hunman
Ri ghts Day; Wrld water day.

Apart fromthat, the counselling psychol ogy center of the college
constantly trying to help the students in different ways.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized

Page 58/123 31-03-2022 02:34:51



Annual Quality Assurance Report of HOLY CROSSCOLLEGE

File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Every cul ture has nunber of festivals and cel ebrati on has becone a
vital activity. Celebration of cultural and constitutional
festivals is integral part of college's co-curricular
activities. The college believes in celebrating events and
festivals in college. It is an integral part of |earning and
building a strong cultural belief in a student. The Col | ege nekes
tremendous efforts in celebrating the national and international
days, events and festivals throughout the year. Throughout session
different days are cel ebrated by students w th gui dance of
teachers which help themto know about different cultures and to
cognitively imagine India as a nation. Republic day is cel ebrated
every year on 26th January in the college with great enthusiasm
and pride. Independence Day is also celebrated on 15th August in
the college with great enthusiasm |International Wnen day is al so
cel ebrated in our college on 8th March every year. International
Yoga day is also celebrated on 21st June every year in the

coll ege. The day ains to rai se awareness of many benefits of
practicing yoga. It is celebrated to spread awareness about

i nportance and effects of yoga on the health of the people.
Teachers day is also cel ebrated on 5th Septenber every year to

cel ebrate the birth anniversary of Dr. Sarvepalli

Radhakri shnan. This day is celebrated to pronote the val ues and
principles of a true teacher. Holi, Diwali, Ei d, Buddha-Jayanti,
@urunanks Birthday and Christnmass are al so cel ebrated every year
in the college to decode the spirit of patriotism ethics and
noral values, duties and responsibilities, humanity, respect of
teachers, cleanliness and heal th awareness, physical and nental
fitness etc. anong the students.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice: COUNSELI NG AND MENTORI NG SYSTEM FOR
STUDENTS

2. bjectives of the Practice:

To minimze dropouts, inprove performance and reduce stress of the
students through personal counseling.

3. The Cont ext

The adm nistration of holy cross college, since its inception,
have identified the students undergo various problens of stress-
personal , academ c, physical, nental, irrespective of their socio-
econom ¢ background. Students are new to college life, culture and
custons, It creates a ot of stress, especially to the students
who are away fromfamly for the first tinme, Students from
educational ly weak background feel conplex and hesitations in
class and unable to performwell due to inhibitions. Considering
the student-teacher ratio in classroons, it is nostly difficult at
times to give personal attention to students in class. One
solution therefore, is a ‘Teacher-Mentor’ and a trained counsel or
who can formthe bond with students in the true sense. Mentoring
is required for students to achieve enotional stability and to
pronote clarity in thinking and decision naking for overall

progr ess.

In Holy Cross Col |l ege, center of counseling psychol ogy headed by
Snt Moushum Jena, is taking care of those students who need
expert help for different matters. The center of counseling
psychol ogy is an added support to the students so that they can
overcone from any psychol ogi cal obstacl es.
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4. The Practice.

» Each teacher is assigned around 7-8 students (varies from
departnent to departnent) for the conplete duration of their
st udy.

» They neet at |east once a nonth to discuss, clarify and share
various problenms which nmay be personal or academ c, etc.

e The nentors encourage the students to participate in co-
curricular and extracurricular activities and sports.

» Their academ c performance and other activities are all
recorded.

e The nmentors also keep in touch with the parents on their
attendance, test performance, fee paynent, exam nations etc on
weekly basis

e The mentors al so counsel the students in need of enotional
pr obl ens.

e Wien the students have any problemin any departnent either with
the staff or with work conpletion the nentors speak wth the
respective staff and sorts out the problem

* Mentors take special care of weak students, who are given advice
on how to study, prepare a tinme table for study and clarify the
doubts and al so given notes to study.

e Chief Mentor of departnent takes the progress of counseling of
students by nentors.

e Students problens are discussed with the departnental heads,
other faculties and necessary action taken to solve it.

5. EBvidence of Success

Evi dence of success of the practice includes university ranks

hol ders(three Gold Medalist; four Silver and two Bronze Medal i st
fromdifferent departnents), better results in the exam nations,

i nproved attendance, |less drop outs, increased participation in co-
curricular and extracurricular activities, better discipline on
canmpus and respectful relationship between teachers and students.
The students are nore rel axed and have a healthy relationship with
the staffs.
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6. Probl ens Encountered and Resources Required

This practice requires commtted teaching staff that has the sire
to hel p students beyond teaching hours. There are no |imtations
or constraints faced during inplenmenting the program

1. Title of Best Practice - TEACH NG — LEARNI NG PROCESS
2. Coal

e To ensure the conpletion of syllabus according to the academ c
cal endar of Coll ege

« To encourage teachers to adapt to advance pedagogi cal nethods
i ncluding I CT adoption in class roomteaching

« To i nprove pass percentage, average nmarks in each senester and
enhance the nunber of ranks bagged by the college at the
university | evel exam nations

e To increase the placenent of college as quality of students
woul d be i nproved

3. The cont ext

When the teacher and the student share a good bond and the teacher
under stands the essence of education, the teaching | earning
process becones nore efficient and effective Different teachers
use different nmethods to teach in class. The | earning environnment
and | earni ng experience should be positive and this plays an
inportant role in the teaching | earning process. There was a need
of uniformty and standard setting so that everyone is able to
neet the objective of best teaching practices. It has becone
essential for teachers to adapt to the | atest pedagogic styles and
include ICT in class roomteaching. The m smatch between the
student | earner and the teacher in the use and confort of handling
varieties of tools available for teaching — | earning needs to

bri dge.

4. The practice
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e Academ c cal endar is planned by the respective departnent under
the instructions of principal, vice-principal, academ c dean and
| QAC coordi nat or.

e Academ c cal endar is uploaded on the website for information to
students, teachers and ot hers.

* On the basis of that, every faculty prepares thenselves in order
to conplete the syllabus which is nonitored by the depart nment
head.

e The heads of different departnents nonitor the pace of coverage
of the syllabus and other academ c events.

e Tinely Feedback (unstructured) is obtained from students
regardi ng the content delivery by different teachers.

e Assignnents, tests and eval uati on are conducted at schedul ed
dates to inprove performance in the senester — end exam nati ons.

e Tineline of Assignnents, syllabus coverage is nonitored by
Academ ¢ Dean at regular intervals

e Most of the class roons are ICT ready and all the departnents
adapted their class roomteaching with the help of |CT.

5. Evidence of Success

e Al teachers have adopted nodern pedagogic styles and ICT in
their cl asses.

» Appropriately paced and tinely conpletion of syllabus

| ncreased attendance in the classes

* Inprovenent in results.

* Every year we have branch toppers and university toppers.

6. Probl ens encountered and Resources required.

This practice requires a nonitoring systemwhich can show t he
progress and gaps at each point of tine. The institute ERP is

serving the purpose but it needs up-gradations as the tine
changes.
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File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Holy cross coll ege believe that the colleges are not seats of

| earni ng but al so pronoters of cultural, social, spiritual and
noral val ues of the country so as to enable the students to
acqui re a good character and a bal anced personality. Holy cross
college is a 1st private English nediumcollege in the state of

Tri pura founded, animated and enlivened by the congregati on of
Holy cross with an aimto educate the whol e personality of the
yout h, educating their hearts and mnds. The quality education is
provi ded through regul ar classes and by conducti ng vari ous
prograns where students are fully involved. Various cleaning and
awar eness prograns are conducted by the NCC and NSS unit of the
col l ege. Various Social Progranms |ike Fresher’s Wl cone Teachers?
Day and various Ganes Sports events |ike College Wek, Inter class
basket bal | tournanent, volleyball, inter-class singing and danci ng
conpetitions etc, are organi zed with the help of students

t hensel ves. Staff and Students are sent to visit other
institutions, colleges and industries through various Student
Exchange prograns, Field Trips etc.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

To achieve the stated objectives of the curriculum College
provi des the foll ow ng:

A nethodically nonitored systemfor internal evaluation has
been devel oped and introduced in the College for the teaching
faculty. For the said purpose, regular neetings with the
departnments and admi nistration are being held, nonthly faculty
nmeetings are al so being conducted with the Principal and Vice-
Principal. Performance of students in co-curricular and extra-
curricular activities are pronoted and appreci ated, both inside
as well as outside the College and are al so being closely
nmoni t ored. Val ue added programmes, special |ectures by em nent
personalities, career orientation, value education, nora
education cl asses, students’ activities, |ICT aided sem nars,
and project presentations are conducted to effectively achieve
t he objectives. Periodical feedback from stakehol ders
especially fromparents and students are al so taken into
account. Initiatives are also taken up by the institution for
effective curriculumdelivery and snooth conpl etion of

the Curriculum provided by the Tripura University (affiliating
University). In order to effectively conduct its curricul um
maxi mum nunbers of instructional hours have been ensured by
engagi ng students in extra classes to conpensate for the | oss
of class hours due to unexpected holidays. Managenent and
faculty menbers of the College participated in the orientation
progranme held at Tripura University (A Central University).Two
sessional exam nations are conducted in every senester as part
of the internal assessnment. Regular class tests and pre-
senmester exam nations are held before every senester

exam nati on. Each batch/class has assigned a class supervi sor
to support students. Each student is also provided with a
regular mentor as the Coll ege has been follow ng a nentor-
nent ee systemright fromthe beginning of the institution, for
t he benefit of the students. Parent-Faculty neetings are held
every year to create awareness in the parents regarding their
war ds performance. Al students are given opportunities for ICT
ai ded sem nar presentations, project presentations and

assi gnnents.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

At the beginning of each academ c year, college distributes the
academ c calendar to all the faculty nmenbers as well as to the
students of different departnents. The cal endar contai ns-
lists of total working days, lists of holidays, date of the
orientation programres, college fest (Tejas), cultural
programes (Ethnic Day), Gaduation Day, tentative date of

i nternal exam nation, and end senester exam nation.

As Holy Cross College, is affiliated with Tripura University,
it regularly follows, plans, and nodifies all its activities,
especially the dates of internal exam nation and end senester
exam nation according to the cal endar issued by the university.
The col |l ege prepares and follows the Academ c cal endar and
executes it rigorously. The Heads of Departnents conduct
regul ar departnmental neetings to distribute workload, all ot
topics, plan the activities of the departnent, and review the
conpl eted portion of the syllabus. The Principal and Dean
nonitors the effective inplenentation of the Cal endar through
formal neetings with Heads of Departnents and if necessary

i nformal discussions with faculty. Apart fromthis al
departnents al so prepare tine-table for the classes. The Tine
Tabl es are di splayed on the Notice Board and al so upl oaded on
the coll ege website.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information htt ps://ww. hol ycrosscol l ege.in/files_upl
oaded/ Pl an%20n%20pol i cy%@0. pdf

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
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represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

NA
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate No Fil e Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No Fil e Upl oaded
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Each departnent of the coll ege has been working for the overal
devel opnent of the students with all its [imted resources.
Fromtinme to time various prograns have been arranged rel ated
to Gender Equality, Sustainability, Human Val ues, and Ethics.
The col |l ege teachers engage the students in various activities
t hrough student sem nars, expert lectures, NS . S., NCC
programmes etc. The environnental issues are dealt with in
detail through various ‘Environnental Awareness’ progranmes
such as ‘Vanamahotsava' , ‘Wrld Environnment day’ , ‘Pollution &
Traffic Awareness Programe etc. The said programmes incl ude

t hescope and nature of Environnent Science, Natural Resources,
Eco- System Bio-Diversity, Pollution, and Social Issues &

Popul ation. In all the departnents curricul um Environnment al

Sci ence paper is not being studied, and that is why we organize
speci al awareness cl asses for the students. The students nust
under st and human val ues and foll ow professional ethics in their
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relevant field. Various departnents organi ze | ectures on Human
Val ues, especially on Gender Equality, Wnen Enpowernent, and
Skill Devel opnent for the students of the college, wherein
students of all the departnents actively participate. A special
residential canp is conducted by the N.S.S Unit of our

college for the students to famliarize thenselves wth the
prevailing problens of rural India. The students are al so
engaged i n val ue-added programes to make them aware of
responsi bilities and professional ethics. Especially we are
happy to state that we have not noticed any major issues of
raggi ng and conplaints from students about their harassnents.
Thus the coll ege has a special arrangenent to work after the

i ssues relevant to gender equality, environnment, and such

rel ated social issues. Study tours/ field visits by the

di fferent departnments makes students aware of the various

near by areas/ villages. They |l earn and experience practi cal
aspects fromthese study tours and field visits. The students
prepare a separate project as a part of their study.
Accordingly, the students are nmade aware of contenporary

i ssues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

4
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant View File
organizations for these

courses, if any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

263

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the E. None of the above

syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

Page 70/123

31-03-2022 02:34:51


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_10_17.docx?1648717487
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_10_20.pdf?1648717487
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_10_21.xlsx?1648717487
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15567/15567_11_23.xlsx?1648717487

Annual Quality Assurance Report of HOLY CROSSCOLLEGE

File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

No File Upl oaded

Any additional
information(Upload)

No File Upl oaded

1.4.2 - Feedback process of the Ingtitution |E. Feedback not col | ect ed

may be classified as follows

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

600

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

262
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In every class, students are divided into various groups
depending on their | evel of understanding, interactions with

t eachers, background know edge on a particular topic, classroom
observation, interpretation by students after taking class on a
specific topic, question answer session, periodic assessnent
etc. The institution also organi zes renedi al classes for sl ow

| earners to encourage themto |learn the subject matter. Through
the renedi al cl asses teachers engage in one-to-one conversation
with students in order to understand their specific problens
and encourage themto overcone their academ c probl ens.
Advanced | earners are encouraged to help the slow |l earners by
di scussing a specific topic anong thensel ves. Revision classes
are also being taken up if required after conpletion of the
entire syllabus for a better understandi ng and perfornmance.
After each assessnent, answers of all the questions are

di scussed with each student to enable themto understand their
m st akes and weaknesses. Teachers fromthe different
departnments extend their support to the needy

students through phone calls, telegram email, and other soci al
medi a apps to provide suggestions, whenever it is required to

i nprove their |evel of understanding.

Advanced | earners are encouraged to study nore fromdifferent
books to gain concrete know edge on a specific topic. awarded
to the Toppers fromeach departnent in the University

exam nations are awarded with Medals and Certificates. Coll ege
al so give awads to stduents for good academ c perfornmance,
good attendance etc. Career rel ated coaching classes are
organi zed for advanced |earners to support themto secure good
score in conpetitive exam nations. Online resources or study
materials are accessible for each student to strengthen their
know edge on subject. Students are encouraged to participate in
conf erences, synposium sem nars and workshops to gain

know edge.
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File Description

Documents

Link for additional

Information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students

Number of Teachers

1390

41

File Description

Documents

Any additional information

No Fil e Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Qur institute believes in the adoption of student-centric
nmet hods to enhance students involvenent as a part of
partici patory | earning and probl em sol vi ng met hods. These

i ncl ude: -

1. Students participate in conpetitions at various |levels
for real-tinme exposure and are sinultaneously encouraged
to participate in State, National, and International

Level s.

2. Organi zing | ocal
making themfamliar with the local current issues. To
further sensitize the students, about the | ocal socio-
econom ¢ conditions with a notive to establish a soci al

| evel field visits for students for

connection and to provide support to the particular group
of people, who are in need of it. In this kind of field
visit, special enphasis was given to nmaking them aware of
the healthy diet and hygi ene, by preparing and providing
a specific diet chart for a particular famly and further
i nquiring about malnutrition and obesity.

Institute frequently organi zes various student activities
for pronoting the spirit of teamwrk and goodw I |. The
institution also conducts activities such as NSS canps,
institutional social responsibility through clubs,
Vil |l age Adoption, Tree plantation, Swatch Bharat Abhiyan,
and Heal th awareness canp to help the students to |earn
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the art of living in a teamfor Social and conmunity
wel fare.

4. Project work is organized to nake our students aware of
t he experinents and research in brief.

5. The case study nethod is al so adopted and used during the
t eachi ng-l earning process in order to devel op the problem
solving ability anong the students.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Nowadays in the field of education, having the required

know edge about | CT-enabled tools is very essential for nmaking

t eachi ng-1 earni ng process effective. Thus in order to nmake use

of these ICT tools during teaching, faculty nmenbers keep

t hensel ves updat ed about new devel opnent in this field. Al the
teachers of Holy Cross college are well equipped and trained in
respect of using I CT-enabled teaching tools for facilitating

t he teachi ng-Iearning process.

Al'l teachers are also confortable in the virtual node of
teaching. C assroons of all the departnents are well equi pped
wi th nodern | CT-based teaching tools such as

proj ector, speakers, CPU, m crophone, etc. Through using these
tools teachers display relevant pictures, diagranms, charts,
maps, etc. which nmakes the teaching-|earning process nore
interesting and effective. Teachers al so take virtual classes
intimes of need via online Portal, Google Meet, M crosoft
Team Google C assroom etc. In normal classroomteaching,

t eachers use power-poi nt presentations whenever needed in their
teaching by using LCDs and projectors. Through the virtual
node, our coll ege al so organi zes webi nars, special |ectures,
expert tal ks, etc. For the overall devel opnent of our

students, different departnents also take initiatives to
organi ze-online quiz conpetitions through google forns,

debat es, paper presentations, etc with the help of various

| nf or mati on Commruni cati on Tool s.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://ww. hol ycrosscollege.in/files_upl

oaded/ 2. 3. 2. pdf

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

41

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

6

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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21

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data

View File

Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

188

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Students are nade aware/infornmed by the Academ c Dean,
Chair, Exam nation Commttee and Departnent Head about

i nternal assessnent, question paper patterns and rules
and regul ations of university exam nations and different
policy adopted by Holy Cross College during the fresher’s
orientation session.

Unit tests/ Presentation/ case Study/ Assignnents are
conducted by all teachers as per the Activity-Plan.

The Col | ege has an exam nation commttee that nonitors
and coordinate the internal and external exam nation
activities and conmunicate to the students, teachers, and
adm ni strative staff regardi ng exam nations, interna

mar ks are published on the notice board and the
respective Head of the Departnents personally takes care
of the student’s grievance (if any) with utnost care.
Sessional Exam nation (tentative) is nentioned in the
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Academ ¢ Cal endar and the actual schedule is displayed on
notice board well in advance. One internal exam nation is
hel d per senester.

In order to ensure transparency in internal assessnent, the
system of internal assessnent is conmunicated with the students
well in tinme. Continuous evaluation is made through G oup

Di scussion, Unit Tests, Assignnents Subm ssion, Field Visits /
Field Wrk and Sem nars presentations, etc. The performance of
the students is communicated to them The internal assessnent
system hel ps the teachers to evaluate the students nore
appropriately and based on the result of the assessnent,
Personal guidance is given to the needy students after their
assessnent .

File Description Documents

Any additional information View File

Link for additional information
htt ps://ww. hol ycrosscol l ege.in/files_upl
oaded/ Pl an%?0n%?0pol i cy¥®?0. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

??7????For dealing with the internal exam nation rel ated
gri evances, our college has taken the foll ow ng nechani sm -

1. At the beginning of the senester, faculty menbers inform
t he students about the various conponents in the
assessnent process during the senester.

2. The internal assessnent test schedul es are prepared and
comruni cated to the students well in advance.

3. Evaluation is done by the course handling faculty nenbers
within three days fromthe date of exam nation.

4. The corrected answer scripts are verified by HOD to
ensure the standard eval uati on process.

5. The corrected answer papers of the students are
distributed to themfor verification by the students and
if any grievances arise then appropriate authorities
redress themimedi ately. The nmarks obtai ned by the
students in internal assessnment tests are displayed on
the notice board.

6. Noting the values in observation and validating the
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t heoretical aspects student nust submt |ab records
regul arly.

7. The day-to-day performance of the students is assessed
for every experinent which includes regularity,
performance, viva, and pronptness in submtting the
record.

8. For |ab courses, the marks/grade scored by the student
for each experinent is indicated in the
observation/record. The independent |earning, practical
approach to the real-tinme applications is tested by viva
voce for |aboratory courses.

File Description Documents

Any additional information View File

Link for additional information
htt ps://ww. hol ycrosscoll ege.in/files_upl
oaded/ Pl an¥20n%20pol i cy¥%®?0. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Foll ow ng nechanisns followed by the institution to
comruni cate the |l earning outcones to the teachers and students
ar e:

i. Al the protocols are discussed with the first-
senester students imedi ately after the commencenent of each
sessi on.

ii. Teachers in the initial classes of each
senmester, introduce the subject/specific course; its inportance
and application to the Students.

iii. Periodically, the |earning outcones of the Courses and
program are measur ed.

iv. For reference, the |earning outcones of Courses and
Programes are upl oaded on the Institution's website.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Fol l owi ng neasures/initiatives have been taken to assess
student progrant | earni ng/ course outcones: -

e Al the departnents prepare a detailed activity plan (in
line with to Academ c cal endar and i ndivi dual teaching
plan) for all the papers of each senester at the
begi nni ng of each academ ¢ session. The Academ c Pl an
contains information such as topic & date of C ass Test,
Assignnment, Presentation, Case-Study, etc. with a notive
to provide advance intimation to the students to prepare
t he subject content as well as to keep track of the
syl | abus covered by the teachers.

e Teachers are organizing field/industrial visits for the
students to give thempractical exposure. Tinme-to-tine
speci al classes for slow | earners.

e Know edge, Application of Concept, Problem Solving
Activities are used to check whether the student is able
to recall and inplenment what they have | earned as well as
their intellectual skills.

e Departnent-w se teachers closely nonitor students’
attitudes, values, interests, ideas, etc. so that these
el ements can be nurtured for the betternent of a student.

e During the Mentor-Mentee Session teacher describe what
standards are expected from students and what are the
probabl e m | estones he/ She can probably achieve.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

326

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

htt ps://ww. hol ycrosscol l ege.in/files_upl

oaded/ pl ans%20n%20pol i cy- ¥20Sumari zed%20
Annual ¥20Repor t . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //ww. hol ycrosscol | ege. i n/ docunent s- and-f or ns. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

198792
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

View File

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

00

File Description

Documents

List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

03

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

04

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

08

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Holy Cross Col |l ege works towards the m ssion and vision of
educating the hearts and m nds of the students. It ains for

the holistic growh of the students. In this regard, both the
cl ass and outside class activities are of inmmense inportance.
Wth reference to the outside class activities, the college has
a dedi cated team of NSS and NCC vol unteer students, ceasel essly
wor ki ng under the able guidance of Snt. Sangita Chakraborty,
Assi stant Professor. It also regularly collaborates with al

the different departnments of the college. The NSS division of
the coll ege arranges and organi zes a w de range of
philanthropic activities to further inspire the students
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t owards soci al service and becom ng responsible citizens of
India. Activities such as organi zing residential canps,

cl eanl i ness (Swachhta Abhiyan) drives, Wnen Enpower nent,

Gender Equity, Tree Plantation Drives, Water Conservation
Drives, Blood Donation Canps, AlIDS awareness progranmes, Health
Check-up canps are been reqgularly organized by the col |l ege. Due
to the Covid-19 pandem c, sone of the programmes were put on
tenporary hold, keeping the idea of the safety of all in the

m nd, while sone other prograns were being organized in the
online node. Very recently the coll ege has adopted a near by
coll ege naned as ‘ Sipahipara’. In the |ast academ c year July
2020 — June 2021, there was a special programe on the
"pronotion of road safety' anong the students of the college.
Apart fromthe NSS and NCC units, the different departnents of
the college are cognizant of their duties in shaping students
into responsible citizens of the country by educating students
on soci al concerns through the nunerous programmes st ated
above.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

02

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year(Data Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year
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3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

15

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Crosy YRC etc., during the year

584

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00
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File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No File Upl oaded

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

9

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

In order to inplenment the plans and to achi eve desired
goal , Holy Cross Col |l ege has created adequate infrastructure in
terns of well-equiped conputer | abs, |ibrary, |anguage |ab,
faculty roons and class roons with ICT facilities, Sem nar
Halls with Audio Visual Facility, Boys and Grls Common room
Dance Room etc. The whol e canpus has Internet facility for the
teachers. The canpus has wel |l equi pped pl ayground, basket bal
court, badm nton and volly ball court, gymasium (currently
shifted), and Grls Hostel. Institute has facilities |like

Phot ocopi er (Xerox), ATM and post-office (currently dinolished
duet o hi ghway extension) within the canpus. Institute is

mai nt ai ni ng conduci ve environnent w th added counselling and
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mentoring for the students to achieve their dreans.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Holy Cross Coll ege has adequate facilities for sports/ ganes
and cultural activities. At Holy Cross Col |l ege, opportunities
related to sports & ganes are very high and its inportance is
much cherished. Students fromall departnents are getting
chance to play ganes and sports, as sports period are nentioned
intheir regular tine table itself, which is further supported
by a fulltinme sports Teacher. HCC has sports facilities which
are enunerated as bel ow -

e \Volleyball Court. (Al so using for Throw ball playing
pur pose)

e Badm nton Court.

e Basketball Court.

e Football Gound (In the process of being nade)

e Indoor hall to do YOGA

e Indoor facilities like Table Tennis, Carrom and Chess.

e Milti-Gymfacility for both Students and Teachers.

To develop a spirit of healthy conpetition and to give a

pl at f or m wher e maxi num nunber of students can take part in the
sports, every year we conduct Annual Sports events (an event
under college fest TEJAS). A | arge nunber of students are
participating in various events with full enthusiasm

Apart fromthis, we have provided the facility to take part in
the sports coaching classes (Football & Volleyball) on Saturday
basis. During the COVID- 19 pandem c (in the session 2020-21)
students have al so taken part in the online Fitness sessions.

At Holy Cross Col |l ege, opportunities related to cul tural
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activities are also very high. College provides a wide platform
for cultural activities to students. College is organising its
Annual Fest naned ‘ TEJAS where maxi mnum nunber of students are
participating. Students are interested in participating in
different co-curricular activities where they can show their
creative skills.

In every year college is conducting various inter-college and
intra-coll ege conpetitions where students get opportunities to
| earn and practice different skills. Conpetitions are rel ated
to:

e Dance conpetition

e Signing conpetition

e Drawi ng conpetitions

e Phot ography conpetition
e Mehendi conpetition

e Quizzes

e Debates etc.

To develop a culture of unity in diversity anong students and
also to give respect to different culture, the college is
organi zing an event called ‘Ethnic Day’ in every year, in which
students showcase i ndividual tradition, traditional food
preparation conpetition are al so organi sed during the event
apartfrom performng different cultural dances and songs.
Teachers and supporting staffs also take part in the Ethnic Day
with full enthusiasm

The Cultural commttee organi ze various events which is being
stretched throughout the year where students get chance to show
their talent. Students fromall the departnents are al so
participating in different conpetitions in other institutions
and get awarded also for their talent. During the COVID 19
pandem c (in the session 2020-21) students have al so taken part
in different cultural activities through online which notivate
t hem positively.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.

23

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

23

File Description Documents

Upload any additional View File
information

Paste link for additional

information htt ps://ww. hol ycrosscol l ege.in/files_upl

oaded/ 4. 1. 3%20Nunber ¥200f ¥20c| assr oons %20

and%?0sem nar ¥20hal | s¥%20w t h%201 CT- %20ena

bl ed¥?0faciliti es¥®0such%0as¥%?0snart %20c
| ass, YR20LNMS- convert ed. pdf

Upload Number of classrooms View File
and seminar halls with ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructur e augmentation, excluding salary during the year
(INRin lakhs)

2, 86, 26, 015. 00

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

All the work related to issue and return has been conputerized.
Al'l books are barcoded. The college is using LibNet software
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which is a totally integrated software package enconpassi ng all
aspects of library managenent. This software covers all areas
within the preview of the LibNet for efficient Information
Managenent and at the sane tinme provides a precious tool to all
its menbers to have access to these resources at his
fingertips.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor | B. Any 3 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptionslike e- No File Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

219227

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
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data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Today, it is nore that an essential skill for the students to

| earn and master the latest IT in order to be ready after the
graduation. As a consequence, teachers are conbining technol ogy
with traditional node of instruction to engage students in |ong
termlearning. College uses Information and Comruni cati on
Technol ogy (I CT) in education to support, enhance, and optim ze
the delivery of education. The college adm nistration regularly
make mai nt anance of the existing IT facilities and upgrades the
equi pnents as and when necessary.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

64

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | B. 30 - 50MBPS
the I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

6, 34, 60, 039. 00

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Holy Cross Col |l ege has established a systens and procedures for
regular nmonitoring, maintaining and utilizing physical,
academ ¢ and support facilities such as |aboratory, sports
conpl ex, conputer, classroometc. within the college. The

mai nt enance of physical, academ c and support facilities are
carried out by the Ofice Superintendent, Technical Assistant
and Lab Techni ci an under the supervision of respective
departnents by taking the help fromin house staff on daily
basis and periodically. And care has been taken to keep the
equi pnent’s, nmachine etc in working condition. In case of

br eakdowns standard procedure is followed to bring the

equi pnent / machi ne in working condition. Financial record for
the sanme is nmintained by the coll ege accountant.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

37

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional View File
information
Number of students benefited View File

by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
the institution / non- gover nment agencies during the year

60
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills D. 1 of the above

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

444

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

444

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

03

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

87
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

4

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)
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5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The | QAC of Holy Cross Col | ege has two students
representatives. Student Council Representatives along wth
class representatives of Holy Cross Collge actively participate
in various activities. They help in coordinating all the events
related to academ cs and other cocurricular & Extra-curricular
activities, as per the directives of college adm nistration and
teaching faculty. They do |lot of academ c adm nistrative work
by taking the help of other students. They al so notivate other
students to take part in the activities conducted by the
Institute. They work as a nedi um between faculty and students.

Contribution of the Student Council in Academ ¢ Adm ni stration
under the supervision of Teacher and col | ege adm ni strati on:

1. For successful inplenentation of day to day academ c
activities at their |evel.

2. Coordination in comrunicating the information between
students and Teaching faculty

3. Coordination in conducting special events (awareeness
programmes, special talks, invited | ectures etc).

4. Coordination in organizing Cultural events (under the
supervision of cultural commttee)

5. To organizing Sports & Ganes for the students under the
supervi sion of Sports teacher.

6. Coordination in arranging Industrial Visits for the students

7. Coordination in inviting the external guest speakers and
organi zing the Sem nars & Wr kshops.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
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Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

12

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Holy Cross College is having an Al ummi Association which is
nanmed as Basilians. College is yet to register its alumni
associ ation, but the alumi of the college hel ps the
institution in every possible manner. The adm ni stration and

al umi share a very proactive relationship. The | QAC of Holy
Cross Coll ege al so have an alumi representative for its better
managenent and representation. Not only that, Al umi nenbers
participate in different events, cultural activities and al so
help the institute financially.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | A. ? 5SLakhs
(INRin Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

W at Holy Cross College believe in quality education and are
committed to attend to the Holistic Personality Devel opnent of
our students so that they can excel in life. The aim

and vision of Holy Cross College is to create integrated gl obal
citizens and world class professionals, who will work for a
nore just, equitable and conpassionate society. the M ssion of
HCC is

e Provide adequate infrastructure, a confortable and
conduci ve | earning environnent.

e Harness the power of technology in order to adopt
i nnovati ve and nodern teachi ng net hods.

e Enhance proficiency in spoken English and help in the all-
round personality devel opnent of the students.

e Associate with prem er institutions of higher education
at the national and international |evel.

In order to net the vision and m ssion of Holy Cross Coll ege
pronotes a culture of participative nmanagenent. The planning is
done mainly at the following three levels: strategic, tactica
and operational. Strategic Planning and Managenent: Chairman,
Gover ni ng body, managing committee and finance committee,
whereas, Tactical Pl anning and Decisions: Principal,

Vi cePrincipal, Adm nistrator, Academ c Dean, | QAC Operationa

Pl anni ng and Deci si ons: HoDs, C ass supervisors, other faculty
menbers, adm nistrative staff, Students' Council, cl ubs,

comm ttees and foruns.

File Description Documents

Paste link for additional
information https://ww. hol ycrosscol |l ege. i n/ ny-hol ycr
osss-det ail s. php?page=m ssi on-vi Ssi on

Upload any additional No File Upl oaded
information
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6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The various policies and plans of the college are designed and
i npl ement ed through participative decisions jointly taken by
the Principal in consultation with the faculty nmenbers and
Students’ council nenbers.

The Col | ege Managi ng Comm ttee, which also takes care of the

pl anni ng and eval uation part of the College, is responsible for
snmooth and efficient functioning. Principal is the head of the
institution who designs the policies for the betternent and
devel opnent of the institution. Faculty nenbers inplenent the
policies designed by the institutional head.

The Principal, as the head of the institution offers | eadership
to the College in all its activities and sets the tone for the
various activities, both academ c and non-acadeni c. He ensures
that the ethos and phil osophy of the managenent (Holy Cross
Educati onal Foundation) is faithfully maintained and the val ues
prescri bed in the handbook are ensured.

The Vice-Principal takes charge of the college adm nistration
in the absence of the principal and ensures that the college
runs snoot hly.

The Col | ege Adm ni strator takes care of all physical
arrangenents of the institution as well as all external matters
within the purview of adm nistration of the college |eaving
aside the academic matters. He al so supervises the work of the
non-teaching faculty of the coll ege.

The Academ ¢ Dean supervises the overall academ c activities of
the institution working in close collaboration with the HoDs
and teaching faculty.

The Programme Coordi nator takes charge of all programmes and
activities (cultural, co-curricular and extra-curricular) in
t he coll ege.

The HoDs supervi ses and coordi nates their specific departnment
and manages the affairs of the departnment in collaboration with
the faculty nenbers.

The | QAC ensures the internal quality in the institution. The
Coll ege adm nistration as well as the 1 QAC works hand in hand
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to ensure the best in the institution. The | QAC also takes into
consi deration the local community representative and their
suggesti ons.

CEC (Col | ege Exam nation Commttee): The Convener/Chair of this
commttee takes charge of all exam nation related activities in
the college with the help of the other nenbers and is

responsi ble for all conmunications and transactions related to
exam nations with the University to which the college is
affiliated.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Consi deri ng the background of our college as an institution
inparting quality education in Arts, Commerce, Science,

Busi ness Adm ni stration and Teachers Education, the Coll ege
| QAC has identified the broad ai m of perspective plan as
fol |l ows:

i To institute a sustained quality system enbedded
with a conscious, consistent and progranmed acti on;

i To create an enabling academ c environnent for
students enbedded with sincerity, discipline and conm tnent;

Pl To nold humane citizens of the nation;

V. To establish globally the brand i mage of the
col | ege;

V. To energe as a nodel college for conmmerce education.
To achi eve these broad ains, a set of follow ng objectives are

identified to be achi eved through this perspective plan over
t he next 7(seven) years:

1. To uphold continuously good academ c perfornance;
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2. To inculcate |l earner centric and effective teaching
| ear ni ng process;

3. To ensure transparency and credibility in the
process of students’ eval uation;

4. To devel op a conprehensive system of student
ment ori ng and student support;

5. To take care of horizontal and vertical upgradation
of students considering the [imts of tinme and expectati ons;

6. To create a research culture in faculty and
st udent s.
7. To |l aunch val ue added and skills devel opnent

progranmmes i nproving the enployability of students;

8. To notivate students for self-enploynent and to
enabl e themto energe as entrepreneurs;

9. To involve a friendly, efficient and fl awl ess
adm ni strative set up ensuring a snooth day to day functioning;

10. To enpower faculty about energing trend in their
prof ession for academ ¢ advancenent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Body:

The Institution has a Governing Body. It is a Policy making
body of the Institution and neets frequently and di scusses the
agenda prepared by the Principal. It reviews the performance of
the institution and decisions taken in the previous neeting and
al so approves the policy decisions. The budget of the current
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academ c year is finalized. Al new proposals are discussed and

deci si

ons i s taken.

The | QAC of the college functions under the | eadership of | QAC
Chai rperson, its I QAC Functions are:

Recr ui

| QAC i s responsible for fixing quality paraneters for
various academ c and adm nistrative activities

Moni toring the organi zation of class work and rel ated
academ c activities.

Docunenti ng various prograns/academ c activities |eading
to quality inprovenent and reviewi ng their effectiveness
in quality inprovenent/ sustenance.

tment of Facul ty/ Supporting Staff.

Advertisenments are published in the state and nationa

| evel newspapers.

I nterviews are conducted by a panel as per coll ege norns.
Preference is given to relevant qualifications, teaching,
research and industrial experience.

A denonstration is taken fromeach person to understand

t he teaching capabilities and conpetency.

The sel ected candidates are required to attend the

i nduction and refresher courses.

Supporting staff are recruited by the panel consists of
Principal, Vice-Principal and Chairman.

File Description Documents

Paste link for additional

information Ni |

Link to Organogram of the

I nstitution webpage htt ps: //ww. hol ycrosscol | ege. i n/ ny-

hol ycr osss-det ai | s. php?page=wel cone- not e

Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

Page 102/123 31-03-2022 02:34:52



https://www.holycrosscollege.in/my-holycrosss-details.php?page=welcome-note
https://www.holycrosscollege.in/my-holycrosss-details.php?page=welcome-note

Annual Quality Assurance Report of HOLY CROSSCOLLEGE

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Holy Cross Col |l ege has effective wel fare neasures for the
teaching faculty as well as for non-teaching staff and avenues
for career devel opnent. Professional devel opnent is ensured

t hrough periodi c traini ng/ workshops/ sem nars for teaching
faculties. The faculty is encouraged to make academ c
advancenent and supporting staff are encouraged to update their
technical and adm ni strative skills.

e The college has created a Wl fare Fund from where
interest free |l oans are given to all needy enpl oyees.

e Al statutory welfare schenmes such as Provident Fund
(EPF) Casual Leave, Medical Leave, Special Leave, and
Maternity/ Paternity | eave etc. have been inplenented for
the benefit of the staff.

e Incentives for research publication in peer reviewed and
H | ndexed j ournal s.

e Freedomto attend/organize national/internationa
wor kshops/ conf er ences

e Financial assistance to attend
conf erences/ wor kshops/ sem nars.

e Paid | eave for attending one academ c programre in a
semest er

e Maternity Benefits for wonmen enpl oyees.

e Annual staff picnics, occasional tours and common
cel ebration of festivals.

O her Benefits

e Awareness progranmmes for Non-Teaching Staff
e Canteen facility at subsidized rates
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e Celebration of festivals and National days

e Annual retreat and orientation for teaching and non-
teaching faculty/staff every year.

e Performance appraisal for career progression of the

facul ty

e Free Transportation service for teaching and non teaching
enpl oyees.

e Pronmotion fromone |evel to another based on APl based
CAS.

e The selection of a non teaching enployee to a particul ar
grade is decided on the basis of his educational
qual i fi cation and work experience.

File Description Documents
Paste link for additional
information htt ps://ww. hol ycrosscol l ege.in/files_upl
oaded/ Wl f ar e%20Measur es%2010- Sep- 2021%20
12-22-03. pdf
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

00

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

02
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

39

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Holy Cross College is in the processs of devel oping a system
for Performance Apprai sal System for teaching and non-teaching
staff.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Yes. Holy Cross Coll ege conducts internal and external
financial audits regularly.

The Governing body has constituted the finance conmttee of
Holy Cross College to take decisions on fiscal aspects. The
comm ttee prepares the institutional budget for every academ c
year and submits to the approval of the Governing body and Holy
Cross Education Foundation. The financial statenents are al so
certified by the Audit Firmand the Audit reports are issued
every year. The accounts are regularly audited and whenever
there are audit objections, systematic foll owup actions are
initiated with the funding agencies to resolve the audit

obj ection. The college conducts internal audit regularly in
four quarters by constituting comrttee. The nenbers of the
committee neticulously conduct the internal audit of the
departnents, library and | aboratory and submt the respective
reports. The stock verification is carried out physically by
the auditing team The science and conputer |aboratories are
al so verified and need based inventory repl eni shnent takes

pl ace to neet the demands. The funds received through various
proj ect s/ schenes/ programres are channelized constructively and
the utilization certificate is submtted to the funding agency
with audited statenents of accounts. The schol arship accounts
are maintained by the college office. The coll ege nakes a
transparent financial transaction through cheques, DD or NEFT.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Holy Cross College is able to inplenent various quality
enhancenent activities with its ability to nobilize resources
Wth integrity inits functioning since its inception.

Mobilization of Grants

The col | ege receives funds fromvarious sources through an
appropriate and feasible system

e Munagenent G ants
e Student fees
e Project funds received from fundi ng agencies

Utilization of Fund

The grants received from various sources are used towards
infrastructure augnentation. Specific Fund is used for giving
prizes and schol arshi ps and al so for providi ng nanagenent

schol arshi ps for poor students. Funds specified for conducting
Sem nar s/ Endownent s | ectures, Wrkshops, extension activities,
mai nt enance of the canpus and inproving the infrastructure
facility. Welfare neasures for the both teaching and

nont eaching is also given by the managenent fromthe coll ected
funds every year.
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Renmuner ati on and Reward

The salary for the self-financed staff is paid by the
managenent. The funds are allocated to each departnent for
organi zi ng various academ c activities such as conferences,
sem nars, workshops, training programes and orientation
progranmes. The staff nenbers are rewarded for the outstandi ng
performance in academ cs, research, teaching, extension and in
ot her academ c facets (as per the institutional policy).

Annual Stock Verification

To verify all equi pment purchased, managenent funds the annual
stock verification is done with the finance commttee. The

| aboratories are periodically inspected and a record of
instrunents i s maintained.

Revi ew of Policy

The finance policy franed states the channel s and systens of
governing the financial aspects of the institution by taking
the growi ng needs of the institution. The finance commttee
host neetings periodically to assess the outcones of the fisca
activities. The policy on fund nobilization and feasible

al l ocation of resources is appraised every year.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Details of programres conducted by the | QAC
Nanme of the programre
Type of participants (teaching/ non-teaching/ adm n/ students)

No. of participants

Nanme of resource persons
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Period (date and year)

| nt ernational webi nar on Post Covid 19 HE System Teachi ng and
St udent 130

Prof Satyadeo Poddar, VC, MBBU &

Prof. Chandri ka. B. Mjunder, Dean, faculty of Arts and
Commerce, TU &

Prof. Cristofer Scarboro, King s College, USA

Prof. Daniel C asby, Chair of Faculty Council, King s Coll ege,
PA, USA &

Prof. Marcin M Poznan University of Medical Sciences, Pol and

Prof. Seema Dhawan, HNB Garhwal university, Uttarakhand 22
July, 2020 Webi nar on NEP 2020 Teaching 51

Dr. Fr. Benny K John, CSC, Principal, HCC
Pankaj Chakraborty, Academ c Dean, HCC

Dr

Dr. Sushobhan Sengupta, Head, BBA Dept, HCCA
Dr. Sandeep Roy Sarkar, Head, H. Phy, HCCA
Dr

Tom na NS, Head, B.Ed, HCCA 11 Nov, 2020 Two day Faculty
Devel opnent Programme Teachi ng 45

Prof MM Semwal, HNB garhwal University, Utarakhand &

Dr. Manish Das, Tripura University 16-17 July, 2021 Two Day
Nati onal Level Wirkshop on | PR Teaching 222

Dr. Biswajit Ghose, Asst Prof, tezpur University,
Dr. B.K das, Asst. Prof., M zoranblniversity,

Dr. Abhi shek Chakraborty, asst. Prof, Christ University,
Bangal ore 30-31 July, 2021
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The | QAC of Holy cross Coll ege continuously reviews and takes
necessary steps to upgrade the teaching-1earning process. The
Academ ¢ Calendar is well prepared in advance for the ready
reference of teachers and students which is displayed in the
Institute website and being followed. For all newy admtted
students, college | QAC organizes Orientation Progranme, in
whi ch they are nade aware of the college phil osophy, the

uni queness of the education system the teaching | earning
process, the system of continuous eval uation, conpul sory
courses, various co- curricular activities, discipline and
culture of the institute, rules and regul ations of institute,
etc. All students are provided with the Student Diary that
provides all details relevant for students. Departnent-w se
tinmetable are submtted to the | QAC and further processed for
circul ation anong the Students. |nportant announcenents are
made in the norning hours. Attendance and conduct of cl asses
are nonitored by the Academ ¢ Dean and HODs. Feedback from
students is also taken individually by IQAC. Students are al so
free to use conplaint box for any grievances, can approach the
Depart nent Head, Academ c Dean as well as Principal. Feedback
is properly analyzed and shared with the Dean, HODs and

i ndi vidual faculty nenbers as and when required by the
principal of holy cross coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the | C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
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improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Holy Cross Col | ege accords utnost priority to the safety
and security of not only the students but also of the staff,
and ensures a vigilant systemso that every student, especially
girl students, will feel secured and protected to pursue their
educational endeavors. In this regard nyriad initiatives have
been taken by the institution to foster gender equality and
gender sensitization prograns, thereby to ensure safety of girl
students. The Col | ege has taken several neasures to enhance
safety & security on canpuses by constituting Interna

Conpl aints Commttee (1CC), installing CCTV caneras & by
providing round the clock security. The | CC ensures that
posters pronoting gender equity & sensitization are placed on
the Notice Boards. A Conplaint Box is placed outside

the office. Tel ephone / Mbile nunbers of the | CC Chairperson
and nenbers are nmade avail able on the Notice Board, Directory &
Website. Strict confidentiality is nmaintained by the 1CC to
encourage the conpl ai nant to | odge conplaint wthout fear.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The Holy Cross College facilitates several techniques for the
managenent of degradabl e and non-degradabl e waste with a

focus to reduce, reuse and recycle the waste. The coll ege
managenent has al so advised to refuse anything which is not
needed. The coll ege has different dustbins to segregate the
different waste |like wet, solid, bionedical, etc fromthe
science | aboratories. Every day the waste is collected in
separate bins and di sposed to a place where it can be converted
into manure. The col |l ege adm nistration stressed that we shoul d
avoid plastic itens to the best possible capacity and was
suggest ed use utensils nmade of glass and netal.

For solid waste nmanagenent different bins have been pl aced at
di fferent departnments. This ensures that solid and wet waste is
segregated at the source. It is also ensured that the recycling
of all these conponents is done in m ninmum cost and | abour.
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For bionedical waste there is segregation of the waste

as hazardous and non- hazardous or infectious and other
hazardous wastes |i ke plastic disposables, Iiquid waste,
syringes, chem cal reagents, biological wastes etc. For the
personal protection it has been advised to use nmasks while
handl i ng the waste. Moreover, wearing head gears, eye covers,
apron, gloves and boots as they help in fighting the

transm ssion of infection.

The col | ege has organi zed Swach Bharat Abhiyan, and under this
banner, the utility of recycling the solid and bi onedi cal waste
has been el aborated. People fromdifferent aspects of life
delivered their tal ks about the proper usage of waste.

Mor eover, the NSS volunteers and NCC cadets have al so
denonstrated the proper procedure of disposing the waste in

sel ected villages near the college.

The college is trying to get in touch with the state-|evel
adm ni stration and their support to ensure that the waste is
properly recycled. Rotaract Cl ub has been fornmed to sensitize
t he public regardi ng waste managenent and di sposal s.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities https://ww. hol ycrosscollege.in/files_upl
oaded/ hcc_facilities. pdf

Any other relevant information View File

7.1.4 - Water conservation facilities C. Any 2 of the above
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

E. None of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No

Fi |l e Upl oaded

Certification by the auditing
agency

No

Fi |l e Upl oaded

Certificates of the awards
received

No

File Upl oaded

Any other relevant information

No

Fi |l e Upl oaded
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7.1.7 - The Ingtitution has disabled-friendly, | C. Any 2 of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The Col | ege al ways encourages the students to organi se and
participate in different programres organi sed by college, inter-
col l ege, university and ot her Governnent or nongover nnent

organi zation to nmake them sensitize towards cultural, regional

I i ngui stic, communal and socio econom c diversities. Though the
institution has diverse socio-cultural background and different
linguistic, we do not have any intol erance towards cultural,
regional, linguistic, comunal socio econom c and ot her
diversities. Wth great fervour the national festivals, birth
anni versaries and nenorials of great Indian personalities
arecel ebrated. Students from various regional and cul tural
backgrounds participate in such prograns and present their
regional or cultural folk songs and dances.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to
the constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricul ar and
extra-curricular activities. The coll ege establishes policies
that reflect core values. Code of conduct is prepared for
students and staff and everyone should obey the conduct

rul es. The institution encourages participation of students in
Sports and Ganes, NCC and NSS at National |evel to strengthen
nati onwi de bond and relation. The institutiontakes pride of

rai sing up successful | eaders anong the students by conducting
t he Student Council el ection every year. The el ected
representatives are given | eadership training and del egate the
responsi bilities of organi sing college programes with the
support of other student volunteers. Various departnments of the
institution and NSS unit are actively involved in conducting
several activities for inculcating values for being responsible
citizens are given bel ow

Bl ood donation canp; Van Mahotsav day; financial awareness
interactive session; Swach Bharat Abhiyan; International Human
Ri ghts Day; Wrld water day.

Apart fromthat, the counselling psychol ogy center of the
col l ege constantly trying to help the students in different
ways.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded
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7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

Every cul ture has nunber of festivals and cel ebration has
becone a vital activity. Celebration of cultural and
constitutional festivals is integral part of college's co-
curricular activities. The coll ege believes in celebrating
events and festivals in college. It is an integral part of

| earning and building a strong cultural belief in a student.
The Col | ege nakes trenendous efforts in celebrating the

nati onal and international days, events and festivals

t hroughout the year. Throughout session different days are
cel ebrated by students with gui dance of teachers which help
themto know about different cultures and to cognitively
imagine India as a nation. Republic day is celebrated every
year on 26th January in the college with great enthusiasm and
pri de. |Independence Day is al so celebrated on 15th August in
the college with great enthusiasm International Wnen day is
al so celebrated in our college on 8th March every

year. International Yoga day is also celebrated on 21st June
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every year in the college. The day ains to rai se awareness of
many benefits of practicing yoga. It is celebrated to spread
awar eness about inportance and effects of yoga on the health of
t he people. Teachers day is also celebrated on 5th Septenber
every year to celebrate the birth anniversary of Dr. Sarvepall
Radhakri shnan. This day is cel ebrated to pronote the val ues and
principles of a true teacher. Holi, Diwali, Ei d, Buddha-
Jayanti, QGurunanks Birthday and Christmass are al so cel ebrated
every year in the college to decode the spirit of patriotism
ethics and noral values, duties and responsibilities, humanity,
respect of teachers, cleanliness and health awareness, physical
and nental fitness etc. anong the students.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice: COUNSELI NG AND MENTORI NG SYSTEM FOR
STUDENTS

2. (bjectives of the Practice:

To minimze dropouts, inprove performance and reduce stress of
t he students through personal counseling.

3. The Cont ext

The adm nistration of holy cross college, since its inception,
have identified the students undergo various problens of
stress- personal, academ c, physical, nental, irrespective of

t heir soci o-econom ¢ background. Students are new to coll ege
|ife, culture and custons, It creates a | ot of stress,
especially to the students who are away fromfamly for the
first time, Students from educationally weak background fee
conpl ex and hesitations in class and unable to performwell due
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to inhibitions. Considering the student-teacher ratio in
classroons, it is nostly difficult at tines to give personal
attention to students in class. One solution therefore, Is a
‘Teacher-Mentor’ and a trained counsel or who can formthe bond
Wi th students in the true sense. Mentoring is required for
students to achieve enotional stability and to pronote clarity
i n thinking and deci sion naking for overall progress.

In Holy Cross Col |l ege, center of counseling psychol ogy headed
by Smt Moushum Jena, is taking care of those students who need
expert help for different matters. The center of counseling
psychol ogy is an added support to the students so that they can
overcone from any psychol ogi cal obstacl es.

4. The Practice.

e Each teacher is assigned around 7-8 students (varies from
departnent to departnent) for the conplete duration of their
st udy.

* They neet at |east once a nonth to discuss, clarify and share
various problenms which nmay be personal or academc, etc.

* The nentors encourage the students to participate in co-
curricular and extracurricular activities and sports.

* Their academ c performance and other activities are all
recor ded.

e The nentors also keep in touch with the parents on their
attendance, test performance, fee paynent, exam nations etc on
weekly basis

e The mentors al so counsel the students in need of enotiona
probl ens.

« Wien the students have any problemin any departnment either
with the staff or with work conpl etion the nentors speak with
t he respective staff and sorts out the problem

e Mentors take special care of weak students, who are given
advi ce on how to study, prepare a tine table for study and
clarify the doubts and al so given notes to study.

» Chief Mentor of departnent takes the progress of counseling
of students by nentors.
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e Students problens are discussed with the departnental heads,
ot her faculties and necessary action taken to solve it.

5. Evidence of Success

Evi dence of success of the practice includes university ranks
hol ders(three Gold Medalist; four Silver and two Bronze
Medal i st fromdifferent departnents), better results in the
exam nations, inproved attendance, |ess drop outs, increased
participation in co-curricular and extracurricular activities,
better discipline on canpus and respectful relationship between
teachers and students. The students are nore rel axed and have a
healthy relationship with the staffs.

6. Probl ens Encountered and Resources Required

This practice requires coomitted teaching staff that has the
sire to help students beyond teaching hours. There are no
[imtations or constraints faced during inplenenting the
program

1. Title of Best Practice - TEACH NG — LEARN NG PROCESS
2. Goal

e To ensure the conpletion of syllabus according to the
academ c cal endar of Col |l ege

e To encourage teachers to adapt to advance pedagogi cal nethods
i ncluding I CT adoption in class roomteaching

e To i nprove pass percentage, average marks in each senester
and enhance the nunber of ranks bagged by the college at the

university | evel exam nations

e To increase the placenent of college as quality of students
woul d be i nproved

3. The cont ext

When the teacher and the student share a good bond and the
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t eacher understands the essence of education, the teaching

| earni ng process becones nore efficient and effective D fferent
teachers use different nethods to teach in class. The | earning
envi ronnent and | earni ng experience should be positive and this
plays an inportant role in the teaching | earning process. There
was a need of uniformty and standard setting so that everyone
is able to neet the objective of best teaching practices. It
has becone essential for teachers to adapt to the | atest
pedagogi ¢ styles and include ICT in class roomteaching. The

m smat ch between the student |earner and the teacher in the use
and confort of handling varieties of tools avail able for
teaching — |l earning needs to bridge.

4. The practice

» Academ c cal endar is planned by the respective depart nent
under the instructions of principal, vice-principal, academ c
dean and | QAC coor di nat or

e Academ c cal endar is uploaded on the website for information
to students, teachers and others.

e On the basis of that, every faculty prepares thenselves in
order to conplete the syllabus which is nonitored by the
depart nent head.

* The heads of different departnents nonitor the pace of
coverage of the syllabus and ot her academ c events.

e Tinely Feedback (unstructured) is obtained from students
regardi ng the content delivery by different teachers.

e Assignnments, tests and eval uati on are conducted at schedul ed
dates to inprove perfornmance in the senester — end

exam nati ons.

e Tineline of Assignnents, syllabus coverage is nonitored by
Academ ¢ Dean at reqgular intervals

» Most of the class roons are ICT ready and all the departnents
adapted their class roomteaching with the help of |CT.

5. Evidence of Success

* Al teachers have adopted nodern pedagogic styles and ICT in
their cl asses.
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* Appropriately paced and tinely conpletion of syllabus
* Increased attendance in the cl asses
* Inprovenent in results.
e Every year we have branch toppers and university toppers.
6. Problens encountered and Resources required.
This practice requires a nonitoring systemwhich can show the
progress and gaps at each point of tinme. The institute ERP is

serving the purpose but it needs up-gradations as the tine
changes.

File Description Documents

Best practicesin the No Fil e Upl oaded
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Holy cross coll ege believe that the coll eges are not seats of

| earning but al so pronoters of cultural, social, spiritual and
noral values of the country so as to enable the students to
acquire a good character and a bal anced personality. Holy cross
college is a 1st private English nmediumcollege in the state of
Tri pura founded, animated and enlivened by the congregation of
Holy cross with an aimto educate the whole personality of the
yout h, educating their hearts and m nds. The quality education
is provided through regul ar classes and by conducting vari ous
prograns where students are fully involved. Various cleaning
and awar eness prograns are conducted by the NCC and NSS unit of
the college. Various Social Prograns |ike Fresher’s Wl cone
Teachers? Day and various Ganes Sports events |ike Coll ege
Week, Inter class basketball tournanent, volleyball, inter-

cl ass singing and danci ng conpetitions etc, are organized wth
the help of students thenselves. Staff and Students are sent to
visit other institutions, colleges and industries through
various Student Exchange programs, Field Trips etc.
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7.3.2 - Plan of action for the next academic year

Future plans of the institute are primarily aimng at scaling
the intellectual environnent of the institute. This includes
aimng at inducting a better quality of students, faculty and
intellectual output. The institution plans to host conferences,
sem nars and wor kshops in the upcom ng year. College is also
preparing for Atal Ranking of Institutions on Innovation

Achi evenents. Keeping the inportance of online teaching in
future in view, the 1QAC is planning to nake avail able the e-
Content useful to the students by inproving facilities of e-
Cont ent devel opnent. Conmmunity engagenent on w de range of
soci al issues through departnent-led field projects

(students). To sign MoUs with various universities and
institutions of India. The college plans to | ay enphasis on the
enhanced participation of the students in sports at national
and international |evel.
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