6.5.2 - The institution reviews its teaching learning process, structures & methodologies
of operations and learning outcomes at periodic intervals through IQAC set up as per
norms and recorded the incremental improvement in various activities.

Contribute/Monitor/Evaluate the Teaching & Learning processes:

e The IQAC organizes regular academic audits to ensure effective implementation of
teaching learning process and maintenance of course files.

e Encourages teachers to arrange/conduct special classes for weak students.

e Identifying the new processes/delivery method and recommending the same for
improving the quality.

e Scheduling of online classes.

e Curriculum development.

e Feedback from the stakeholders.

¢ Encouraging faculty for online certification Courses.

e Faculty development Programs are organized every year.

e The Academic Calendar is prepared in advance, displayed and circulated in the Institute
and strictly followed.

e All newly admitted students have to compulsorily attend the Orientation Programme

e MoUs with prestigious Institutes, Universities, Govt. agencies

e Green initiatives in Campus.

e Supervising the Entrepreneurship development initiatives and activities.

Incremental improvements made for the preceding five years:

1. Adoption of new technology: our Institution adopted new technologies to enhance the
teaching-learning process, such as learning management systems, virtual classrooms, or video
conferencing tools.

2. Student support: HCC expanded their student support services, such as tutoring, career
counselling, or mental health services. Each student has a mentor and they will be monitored
regularly.

3. Addon and Certification courses: HCC has an excellent structure in the addon and
certificate courses to help our students to develop different skills.

4. MoU: The IQAC has helped in establishing and building up the relationship with various
industries and academic organization by signing MOUs.

5. Internship activities: The initiatives taken by IQAC motivated many students to take up
their internship at various esteemed institutions.

By continuously making incremental improvements in these and other areas, our institution
can enhance the quality of education, ensure that students are well-prepared for their future
careers, and maintain their competitiveness in an increasingly competitive higher education
landscape.



