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HOLY CROSS COLLEGE, AGARTALA 
The Annual Quality Assurance Report (AQAR) of the IQAC 

(July 2017 – June 2018) 

 

Part – A 

1. Details of the Institution 

1.1 Name of the Institution                                 

 

 1.2 Address Line 1  

      

       Address Line 2  

       

       City/Town  

        

       State  

        

       Pin Code 

  

       Institution e-mail address   

 

       Contact Nos.  

  

       Name of the Head of the Institution:  

         

        Tel. No. with STD Code:  

       

        Mobile: 

        

 

9402315672 

 HOLY CROSS COLLEGE, 

AGARTALA 

Jubatara, Lembucherra,  

West Tripura, PIN- 799210 

Agartala 

Tripura 

799210 

principalhccagt@gmail.com 

Dr. Fr. Emmanuel Kallarackal, CSC 

9402122662 

0381-2865222 
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Name of the IQAC Co-ordinator:                          

 

Mobile:                   

      

 IQAC e-mail address:  

 

1.3 NAAC Track ID:        TRCOGN27517 

 

1.4 Website address: 

                                    

Web-link of the AQAR:     

1.5 Accreditation Details 

Sl. No. Cycle Grade CGPA 
Year of 

Accreditation 

Validity 

Period 

1 1st Cycle A 3.14 2017 5 Years 

2 2nd Cycle NA NA NA NA 

3 3rd Cycle NA NA NA NA 

4 4th Cycle NA NA NA NA 

 

 

1.6 Date of Establishment of IQAC:  DD/MM/YYYY 

 

 

 

1.7 AQAR for the year  

 

   

1.8 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and 

Accreditation by NAAC:           NA 

i. AQAR ______________Not Applicable_______________ (DD/MM/YYYY)4 

ii. AQAR__________________ ________________________ (DD/MM/YYYY) 

iii. AQAR__________________ _______________________ (DD/MM/YYYY) 

iv. AQAR__________________ _______________________ (DD/MM/YYYY) 

 

 

 

 

2017-18 

www.holycrosscollege.in 

16/08/2016 

iqachccagt@gmail.com 

https://www.holycrosscollege.in/aqar201718.pdf 

Dr. Pankaj Chakraborty 

9862042652 
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1.9 Institutional Status 

      University  State    Central        Deemed            Private   

Affiliated College  Yes        ✓      No  

Constituent College  Yes                No    

     Autonomous college of UGC Yes                No     

     Regulatory Agency approved Institution  Yes                No      

    (NCTE for the department of Teacher Education) 

  

    Type of Institution  Co-education            Men        Women   

   

  Urban                      Rural       Tribal     

 

       Financial Status            Grant-in-aid   UGC 2(f)             UGC 12B             

 

  Grant-in-aid + Self Financing             Totally Self-financing            

       

1.10 Type of Faculty/Programme 

 

                  Arts                   Science          Commerce            Law  PEI (Phys Edu) 

 

 

TEI (Edu)         Engineering     Health Science   Management       

  

 

Others   (Specify)                     

 

1.11 Name of the Affiliating University  

 

1.12 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc  

        

       Autonomy by State/Central Govt. / University 

        

 

 

✓ 

 

  ✓ 

 

B.Ed 

✓ ✓ 

 

✓   

- 

✓ 

 ✓ ✓ 

 ✓ 

Tripura University (A Central 

University) 

 

  

  

   

✓  

  

 ✓  
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]’ 

loiouyr 

 

       University with Potential for Excellence                 UGC-CPE 

       

       DST Star Scheme                   UGC-CE  

        

       UGC-Special Assistance Programme                                               DST-FIST                                                

      

       UGC-Innovative PG programmes             Any other (Specify) 

       

       UGC-COP Programmes               

  2. IQAC Composition and Activities 

2.1 No. of Teachers    

2.2 No. of Administrative/Technical staff        

2.3 No. of students          

2.4 No. of Management representatives                 

2.5 No. of Alumni          

2. 6  No. of any other stakeholder and    

        community representatives   

2.7 No. of Employers/ Industrialists         

 

2.8  No. of other External Experts         

2.9 Total No. of members    

2.10 No. of IQAC meetings held       07     

 

2.11 No. of meetings with various stakeholders:     Total No.              Faculty                  
     

               Non-Teaching Staff Students   Alumni       Others  

 

 

- 

- 

- 

- 

- 

- 

- 

- 

- 

 01 

 - 

 02 

 01 

 01 

 02 

04 

08 

07 

03 

 18 

03 

01 NIL 
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2.12 Has IQAC received any funding from UGC during the year? Yes                No    

                 If yes, mention the amount                                  

2.13 Seminars and Conferences (only quality related) 

         (i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC  

              Total Nos.               International               National               State              Institution Level 

        (ii) Themes  

2.14. Significant Activities and contributions made by IQAC  

 

 

 

 

 

 

 

2.15. Plan of Action by IQAC/Outcome 

         The plan of action chalked out by the IQAC in the beginning of the year towards quality            

         enhancement and the outcome achieved by the end of the year * 

 

Plan of Action Achievements 

Organise 

seminar/workshops/conferences 

 

❖ Three national level seminars were organised for faculty 

and scholars. 

❖ Two seminars were organised for students. 

❖ Counselling sessions for students with the professional 

counsellor. 

• Orientation and training Programmes for Faculty and Students 

• Minimizing environmental pollution at the campus 

• Participation from stakeholders 

• Fulfilling social responsibilities 

• Enhancement of the effectivity of mentoring practices. 

• Inclusion of student representatives in the IQAC 

 

 

 

NIL     

 ✓ 
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Faculty and Staff Training ❖ Workshop for faculty for accessing e-resources. 

❖ Training for online internal marks entry by Tripura 

University. 

Organise special lectures by 

eminent persons 

❖ Four special lectures were organized for the students by 

various departments. 

• Minimizing 

environmental pollution 

at the campus 

• Inclusion of student 

representatives in the 

IQAC 

 

❖ Plantation of more saplings/trees and celebration of 

Van Mahotsav. 

❖ Awareness sessions for students on environmental 

pollution and its effects. 

• Participation from 

stakeholders 

 

❖ Parents/Guardians were invited to give an evaluation as 

well as a constructive feed back to the Management 

regarding the various aspects of life in the campus. 

❖ Alumni participated in the various cultural and 

cocurricular activities of the college. 

• Fulfilling social 

responsibilities  

 

Organization of Blood donation camps, Cloth donations, 

Social out reach programs in nearby villages. 

• Enhancement of the 

effectivity of mentoring 

practices. 

 

❖ Introduction of the new mentoring record book for 

individual students. 

❖ Introduction of mentoring sessions in the schedule of 

classes.  

            * Attach the Academic Calendar of the year as Annexure.  
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2.15 Whether the AQAR was placed in statutory body?Yes                No  ✓ 

Management                 Syndicate             Any other body        

 Provide the details of the action taken 
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Part – B 

Criterion – I 
 

1. Curricular Aspects 

 

Level of the 

Programme 

Number of 

existing  

Programmes 

Number of 

programmes added 

during the year 

Number of 

self-financing 

programmes 

Number of value 

added / Career 

Oriented 

programmes 

PhD NA NA NA NA 

PG NA NA NA NA 

UG 09 NA 09 01 

PG Diploma NA NA NA NA 

Advanced Diploma NA NA NA NA 

Diploma NA NA NA NA 

Certificate 04 02 04 01 

Others NA NA NA NA 

Total 13 02 13 02 
 

Interdisciplinary NA NA NA NA 

Innovative NA NA NA NA 
 

 

 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options 

        (ii) Pattern of programmes: 

 

 

 

 

 

 
 

 

                                                           Alumni             Parents           Employers      Students    
       

              Mode of  feedback :            Online              Manual              Co-operating schools (for PEI)    

*Please provide an analysis of the feedback in the Annexure 

  

 
 

 

 

 

1.1 Details about Academic Programmes 

1.2    

Pattern Number of programmes 

Semester 09              

Trimester NA 

Annual NA 

1.3 Feedback from stakeholders* (On all aspects) 

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects. 

1.5 Any new Department/Centre introduced during the year. If yes, give details. 

Revision carried out at the affiliating university level 

Not applicable 

✓ ✓ ✓ ✓ 

 ✓  
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Criterion – II 

2. Teaching, Learning and Evaluation 

 

   

 

 

 

 

   

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Asst. Professors Associate Professors Professors Others 

34 33 01 NIL - 

2.1 Total No. of permanent faculty 

2.2 No. of permanent faculty with Ph.D. 

2.3 No. of Faculty Positions Recruited (R) and Vacant (V) during the year 

Asst. 

Professors 

Associate 

Professors 

Professors Others Total 

R V R V R V R V R V 

7 3 01 01 - - - - 08 04 

2.4 No. of Guest and Visiting faculty and Temporary faculty 

2.5 Faculty participation in conferences and symposia: 

No. of Faculty International level National level State level 

Attended 

Seminars/ 

Workshops 

03  15  02 

Presented 

papers 

02 14 - 

Resource Persons - 02  - 

07 

15 

- - 
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2.6 Innovative processes adopted by the institution in Teaching and Learning: 

2.7   Total No. of actual teaching days during this academic year 

2.8   Examination/ Evaluation Reforms initiated by the Institution (for example: Open Book 

Examination, Bar Coding, Double Valuation, Photocopy, Online Multiple Choice Questions) 

• 24 hours Wi-Fi facilities provided to staff and students to enhance academic 

performance. 

• Group discussions and mentoring which goes beyond the class room teaching 

learning. 

• Continuous evaluation through assignments, projects and presentations etc.  

• Outside class room activities for acquiring knowledge and skills.  

• Smart class rooms. 

• Students’ participation in national seminars, conferences and workshops. 

 

210 

• The parameters of the evaluation are assignments, attendance, class tests, 

presentations, sessional exams.  All the departments conduct the class tests, 

organize presentation, and call for assignments on monthly basis. Along with all 

this students’ seminars and project works are also conducted on yearly basis. In 

every department, mark sheets of internal evaluation process are verified and 

countersigned by HoDs and Principal. 

 

• Regular and monthly tests and tutorials are conducted 

• Paper presentations and seminar-based evaluations are conducted 

• Continuous evaluation is also carried out through semester end exams and 

projects.  

 

• Students’ participation in projects and research. 

• Students’ participation in learning through debates, quizzes etc.   
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IQAC was established only in the year 2016 as the college was preparing for the first cycle of 

accreditation by NAAC. Currently the college organizes different activities like special lectures, 

seminars, workshops, orientations, group studies, group discussions etc. related to teaching learning and 

the results of such activities are studied by IQAC and are further used to improve teaching learning. 

IQAC has plans to implement even more effective system of evaluation, monitoring and contribution to 

teaching-learning.  

 

 

 

 

 

 

 

 

2.9   No. of faculty members involved in curriculum restructuring/revision/syllabus development as 

member of Board of Study/Faculty/Curriculum Development workshop 

2.10 Average percentage of attendance of students 

2.11 Course/Programme wise distribution of pass percentage:                

Title of the 

Programme 

Total no. of 

students 

appeared 

Division 

Distinction % I % II % III % Pass % 

BA 117 02 07 50 32 78% 

BSc 21 04 11 03 Nil 86% 

B.Com Nil Nil Nil Nil Nil Nil 

BBA 17 04 11 02 Nil 100% 

B.Ed 48 48 Nil Nil Nil 100% 

2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:  

- 

75% 

- - 
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Faculty / Staff Development Programmes 
Number of faculty 

benefitted 

Refresher courses - 

UGC – Faculty Improvement Programme 01 

HRD programmes - 

Orientation programmes 03 

Faculty exchange programme 01 

Staff training conducted by the university 02 

Staff training conducted by other institutions - 

Summer / Winter schools, Workshops, etc. 03 

Others 05 

 

Category Number of 

Permanent 

Employees 

Number of 

Vacant 

Positions 

Number of 

permanent 

positions filled 

during the Year 

Number of 

positions filled 

temporarily 

Administrative Staff 04 - - - 

Technical Staff 03 01 - - 

2.13 Initiatives undertaken towards faculty development   

2.14 Details of Administrative and Technical staff 
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Criterion – III 

3. Research, Consultancy and Extension 

 

 

 

 

 

 

 

 

 

 Completed Ongoing Sanctioned Submitted 

Number - - 01 - 

Outlay in Rs. Lakhs - - 8,00,000 - 
 

 

 International National Others 

Peer Review Journals 01 - - 

Non-Peer Review Journals - - - 

e-Journals - - - 

Conference proceedings - 01 - 

Book - 01 - 

 

 

 

 

3.1. Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution 

3.2. Details regarding major projects 

 Completed Ongoing Sanctioned Submitted 

Number - - - - 

Outlay in Rs. Lakhs - - - - 

3.3. Details regarding minor projects 

3.4 Details on research publications 

• Financial assistance was provided by the management for the academic and research 

activities to the faculty and students 

• The College motivates the teachers for participating in research by providing them necessary 

facilities, travel grants and leave for attending seminars, workshops, conferences etc. 

• Students are also encouraged to do the research work and projects based on their syllabus 

and also on relevant issues. 
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           Range                     Average                     h-index                     Nos. in SCOPUS 

 

Nature of the Project 
Duration 

Year 

Name of the 

funding Agency 

Total grant 

sanctioned 

Received 

 

Major projects NA NA NA - 

Minor Projects 01 

Department of 

Bio Technology, 

New Delhi 

(DBT) 

Rs. 

8,00,000 
NA 

Interdisciplinary Projects NA NA NA NA 

Industry sponsored NA NA NA NA 

Projects sponsored by the 

University/ College 
NA NA NA NA 

Students research projects 
(other than compulsory by the University) NA NA NA NA 

Any other(Specify) NA NA NA NA 

Total 01 NA Rs. 8,00,000 NA 
 

 

 

 i) With ISBN No.                        Chapters in Edited Books 

                                              

                                              ii) Without ISBN No.    

 

    UGC-SAP  CAS              DST-FIST 

    DPE                             DBT Scheme/funds 

 

 

 

 

 

 

3.5. Details on Impact factor of publications: 

3.6. Research funds sanctioned and received from various funding agencies, industry and other 

organisations 

3.7. No. of books published     

3.8. No. of University Departments receiving funds from 

 

 

- 

✓   

 

 

 

✓ 

01 01 
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Autonomy                       CPE                         DBT Star Scheme  

INSPIRE                       CE               Any Other (specify)       

 

 

  

 

 

 

   

 

 

 

 

 

 

   

 

  International               National                      Any other  

 

 

 

 

3.9. For colleges                   

3.10. Revenue generated through consultancy 

3.11. No. of conferences organized by the Institution 

  Level International National State University College 

Number   01   03   -   -   02 

Sponsoring 

agencies 

  TR&CI   TR&CI, 

ICSSR-

NERC, 

Govt. of 

Tripura 

(Science 

and 

Technology) 

        Self 

3.12. No. of faculty served as experts, chairpersons or resource persons  

3.13. No. of collaborations 

3.14. No. of linkages created during this year 

NIL 

   

   

05 

02 07 - 

- 
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     From Funding agency                            From Management of University/College                                                    

     Total 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

         

        

 

 

       
 

 

NA 

                      JRF             SRF                    Project Fellows                  Any other 

 

 

3.15. Total budget for research for current year in lakhs: 

3.16. No. of patents received this year 

Type of Patent         Number 

National Applied  - 

Granted  - 
International  Applied  - 

Granted  - 
Commercialised Applied  - 

Granted  - 

3.17. No. of research awards/ recognitions received by faculty and research fellows of the institute in 

the year 

Total International National State Univer

sity 

Dist College 

NA NA NA NA NA NA NA 

3.18. No. of faculty from the Institution who are Ph. D. Guides and students registered under them 

3.19. No. of Ph.D. awarded by faculty from the Institution  

3.20. No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones): 

- - 

- 

NA NA 

NA 
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   University level                  State level  

                                                                                  National level                     International level 

 

 

    University level                  State level                

                                                                                  National level                     International level 

     

    

   University level                  State level  

                                                                                  National level                     International level 

 

   University level                  State level  

                                                                                  National level                     International level 

 

               University forum                      College forum      

               NCC                                          NSS                                             Any other    

 

• Blood Donations camp organised once a year 

• Cloth Donation camp organised once a year 

• Tejas – is an annual college fest which includes competitions and showcasing    

 of talents in academics, sports, games and cultural activities. 

• Remedial Classes for intellectually challenged students. 

• Orphanage and Old Age home visits are done at least twice every year. 

• Public/Special Lectures are done department-wise, every semester.  

• Diet survey is done by the students of Human Physiology department in the  

 nearby villages/hamlet 

3.21 No. of students Participated in NSS events: 

3.22 No.  of students participated in NCC events: 

3.23 No.  of Awards won in NSS:   

3.24. No. of Awards won in NCC: 

3.25. No. of Extension activities organized 

3.26. Major Activities during the year in the sphere of extension activities and Institutional Social 

Responsibility 

 

 

1 

 

  

2  

  

  

 2 

  

  

2 8  
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Criterion – IV 

4. Infrastructure and Learning Resources 

 

Facilities Existing Newly created Source of 

Fund 

Total 

Campus area 18.7 

acres 

1 acre Holy Cross 

Educational 

Foundation 

(HCEF) 

19.7 

acres 

Class rooms 21 03 HCEF 24 

Laboratories 03 - HCEF 03 

Seminar Halls 02 - HCEF 02 

No. of important equipments purchased 

(≥ 1-0 lakh) during the current year. 

- 34 MP Fund 34 

Value of the equipment purchased during 

the year (Rs. in Lakhs) 

- 9.5 Lakhs MP Fund 9.5 lakhs 

Others - - - - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.1 Details of increase in infrastructure facilities: 

4.2 Computerization of administration and library 

• College administration and office has been computerized mostly as the college 

focuses on digitization as much as possible. 

• College library facilities are computerised to a great extent and efforts are 

being made to enhance the facilities and to ensure complete digitization of the 

library. 

• Students’ fee collection is done through the digitization process. 
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 Existing Newly added Total 

No. Value No. Value No. Value 

Text Books 7812 1,140,926 200 1,53,832 8012 1,294,758 

Reference Books 109 - - - 109 - 

e-Books 5328 

(DelNe

t) 

16,500 31,35,80

9 (titles-

NLIST) 

5,900 02 22,400 

Journals 13 28,220 01 700 14 28,920 

e-Journals - - 6237 

(NLIST) 

- - - 

Digital Database - - - - - - 

CD & Video 10 - 05 - 15 - 

Others (specify) - - - - - - 

 

 

 
Total 

Computers 

Computer 

Labs 
Internet 

Browsing 

Centres 

Computer 

Centres 
Office 

Depart-

ments 
Others 

Existing 82 47 70 47 47 9 3 23 

Added 20 1 20 16 1 0 2 0 

Total 102 48 90 63 48 9 5 23 

 

 

 

 

 

 

 

 

 

 

 

 

4.3   Library services: 

4.4 Technology up gradation (overall) 

4.5 Computer, Internet access, training to teachers and students and any other programme for 

technology upgradation (Networking, e-Governance etc.) 

College has made some efforts to ensure digitization and started the process for 

online admissions, computers for college office and all classrooms are made smart 

classrooms (includes computer, projector etc.). Time to time training is also given to 

the teachers and staff for the same purpose. 
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           i)   ICT                   

          

          ii)  Campus Infrastructure and facilities                 

           

         iii) Equipments  

          

         iv) Others 

                                                               

  

  Total:      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.6 Amount spent on maintenance in lakhs: 

3.5 

14 

9.5 

 

27 
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Criterion – V 

5. Student Support and Progression 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 (a) Total Number of students  

 

      (b) No. of students outside the state             

     

      (c) No. of international students  

 

               Men                                                                 Women                                                                                                       

  

Demand ratio = 92.75           Dropout % = 5.01% 

5.1 Contribution of IQAC in enhancing awareness about Student Support Services: 

5.2 Efforts made by the institution for tracking the progression 

5.3 

UG PG Ph. D. Others 

804 NA NA NA 

No % 

462 57.5 

No % 

342 42.6 

Last Year This Year 

General SC ST OBC Physically 

Challenged 

Total General SC ST OBC Physically 

Challenged 

Total 

164 29 438 73 01 705 202 40 488 74 01 804 

• IQAC provides regular updates about various activities on college 

website, notice boards and college annual publications. 

• Grievance redressal system. 

• Announcements during assembly and central announcement system. 

 

• Remedial classes are taken for the weaker students. 

• Students are provided with various supports and college also provides fee 

concession to the financially challenged students who are regular and 

scoring good grades. 

• Relevant information about the alumni are collected from the Holy Cross 

College alumni association named as ‘Basilians’. 

33 

03 
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No. of students beneficiaries    

 

       NET                      SET/SLET                GATE                      CAT      
   IAS/IPS etc                    State PSC                      UPSC                       Others     

 

 

 

 

           

 

             

 

  

No. of students benefitted 

 

On campus Off Campus 

Number of 

Organizations 

Visited 

Number of Students 

Participated 

Number of 

Students Placed 

Number of Students Placed 

01 23 05 04 
 

 

5.4 Details of student support mechanism for coaching for competitive examinations (If any) 

5.5. No. of students qualified in these examinations 

5.6 Details of student counselling and career guidance 

5.7 Details of campus placement 

• The College is running an intensive skill enhancement and career 

development Programme under the banner of Holy Cross Civil Services 

Coaching Centre (HCCSCC). The College conducts regular classes through 

this centre for various competitive exams such as TCS/TPS, Banking, MAT, 

CMAT, UPSC etc. 

• The college is partnering with ALS-IAS (Satellite Education network) from 

Delhi to train civil services aspirants (IAS & IPS) primarily motivated at 

training the students of the college. 

• The Center for Psychological Counselling (CPC) at Holy Cross College 

is first of its kind in the state of Tripura in the higher educational 

institutions. It has become operational since June 2014. The centre takes 

care of the stress, strain, academic problems, mental challenges, 

interpersonal skills, social skills, interview facing skills, finishing skills, 

career guidance etc.  

• The college has a placement cell which initiates placements for students 

and invites placement drives by other institutions and organizations in and 

off the campus.  

 
 

149 

61 

- 

- 

- 

1 

- 

- 

- 

3 
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      5.9.1     No. of students participated in Sports, Games and other events 

 

                   State/ University level                    National level                     International level 

                    

                   No. of students participated in cultural events 

 

                   State/ University level                    National level                     International level 

 

5.9.2.      No. of medals /awards won by students in Sports, Games and other events 

     Sports:  State/ University level                    National level                     International level 

 

     Cultural: State/ University level                    National level                     International level 

 

 

 

5.8. Details of gender sensitization programmes 

5.9. Students Activities 

The Internal Complaint Cell (ICC) and Women’s Cell (WC) of Holy Cross College are 

actively engaged in organising events and programmes on safety measures and 

awareness of female students and women in general. 

• A two-day workshop on “Women’s Self Defence” had been organised that 

included active sessions of training for female students; and lecture sessions to 

educate and create awareness among the students. 

• General awareness has also been spread through movie screenings and short 

films, as part of the series of Women’s Day observance on campus, so as to 

awaken and enlighten both male and female students about the importance of 

women in and around their society and the need to respect them. 

• Special lectures by eminent personalities as well as ICC members are conducted 

regarding the presence and functioning of ICC on campus and the ways to 

approach the committee in case of need. 

• The committee has addressed a couple of issues raised on campus and has 

successfully resolved the cases, with appropriate measures adhered. 

15 01 01 

06 03 - 

- 03 - 

02 02 - 
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 Number of 

students 
Amount 

Financial support from institution  76 24,10,400.00 

Financial support from government - - 

Financial support from other sources - - 

Number of students who received 

International/ National recognitions 
01 - 

 

 

Fairs        : State/ University level                    National level                     International level 

Exhibition: State/ University level                    National level                     International level 

 

 

 

 

Sl. No Grievance Action taken 

1.  Food Court:  

• quantity of supply of food is 

insufficient 

• Timings need to be extended 

Food Court: 

• Informed the Food Court manager to increase 

the quantity of food 

• Manager has been instructed to increase the 

timings of the food court. 

2.  College Transport: 

Need to increase the number of 

Buses 

College Transport 

The College procured additional buses to accommodate 

more number of students in the Transport of the 

College.  

3.  Demand for Basketball court The college administration has paid attention to this 

demand and has constructed a full-fledged  basketball 

court. 

4.  More space for parking of bikes The college administration has created/built up more 

parking space. 

5.  Demand for more courses The college authorities has approached the Tripura 

University for permitting to offer Some more UG 

courses and PG Courses in English, Sociology, Political 

Science, M.Com and MBA. 

5.10. Scholarships and Financial Support 

5.11. Student organised / initiatives 

5.12 No. of social initiatives undertaken by the students  

5.13 Major grievances of students (if any) redressed: 

01 

01 

- - 

- - 

05 
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Criterion – VI  

6.  Governance, Leadership and Management 

 

Vision: 

The vision of Holy Cross College is to create integrated global citizens and world-class professionals, 

who will work for a more just, equitable and compassionate society, irrespective of caste, creed, religion 

or language through dissemination of knowledge, skills and noble values. 

 

Mission: 

• The Mission of the College is to provide education of highest caliber that fosters critical thinking, 

free inquiry and constructive exchange of ideas through its curriculum of arts, sciences and 

professional programmes. 

 

• To enable young men and women searching for the deepest longings in their lives to be leaders in 

faith, scholarship and service. 

 

• To provide the students an opportunity for educational environment of excellence to enhance the 

economic and social welfare of northeastern region and to be agents of peace, development and 

healing with an obligation to work towards a more just and compassionate world. 

 
 

These are being accomplished through the following: 

 

❖ By educating the hearts and minds of the students: 

 

• Hearts: value education, awareness programmes and campaigns, voluntary 

services and blood donations, community services, psycho-spiritual guidance, 

and mentoring. 

 

• Minds: Workshops, seminars, assignments, research, field trips, debates, quiz, 

and successful completion of the curriculum. 

 

❖ By aspiring to offer infrastructures and facilities of world class standards, at the same time 

maintaining an eco-friendly environment.  

 

❖ In an effort to build leaders in faith, scholarship and service, we organize regular prayer 

meetings, and value education classes encouraging the Christian students to practice piety and 

charity. 

 

❖ In an effort to be faithful to the gospel values and Christian charity, the college 

provides fee concessions and scholarships to the students coming from economically poor 

backgrounds. 

 

❖ By encouraging the hardworking students through meritorious awards. 

❖ By collaborating with other higher educational institutions and industries in the country and 

abroad. 

 

❖ By developing the soft skills of our students making them industry friendly and employable 

making them self-reliant entrepreneurs. 

 

6.1 State the Vision and Mission of the institution 
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6.3.1   Curriculum Development  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.2 Does the Institution has a management Information System? 

6.3 Quality improvement strategies adopted by the institution for each of the following: 

• Tripura University designs the syllabus and as an affiliated college we 

are obliged to follow the given syllabus. However, the College has 

requested to the University to include teachers from the college in the 

syllabus framing committees of Tripura University. As part of this 

effort, recently three faculty members’ names from BBA department 

were proposed to be part of Board of Undergraduate Studies (BUGS). 

• Besides, the Academic Council of the College, studies the syllabus in 

view of tailoring it to the college standards and ethos. Each department 

prepares an enriched curriculum with an infusion of human values and 

provides additional information on the courses such as: 

o Objective of each subject 

o Learning outcomes  

o Additional reading and sources  

o Number of lectures on each subject/course 

• The College conducts regular feed backs from students regarding the 

syllabus and this is forwarded to the concerned department of the 

University for their consideration.  

• The College fulfills all conditions as required by the affiliating 

university in this regard. 

 

Yes, the college has a website/portal which takes care of various activities like 

admissions, internal assessment, office management, student dealing and 

communication of various information to the students. 



AQAR of the IQAC                                                                                                           | 2017 -2018 
 

Holy Cross College, Agartala                                                                                             Page | 27 
 

 

6.3.2   Teaching and Learning  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Highly qualified and dedicated faculty. 

• Healthy interaction between students and faculty which goes beyond the 

classrooms. 

• Inter and intra-departmental team teaching practiced by teaching faculty 

• Learning beyond curriculum. 

• Innovative methods are adopted for teaching and learning process. 

• Remedial classes are held for the students requiring additional help. 

• Well-equipped library for both faculty and students. 

 

 

 

• Good collection of rare and latest books and journals. 

• Regular feedback from students to improve teaching and learning methods. 

• Vice –Principal and Academic Dean looks after the overall academic development 

of the college. 

• Students participated in study tours, guest lectures, workshops and group 

discussions. 
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6.3.3   Examination and Evaluation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.3.4   Research and Development 

 

 

 

 

 

 

 

 

 

 

 

 

• Several faculty members are involved in framing University question 

papers and evaluate semester examination scripts as and when 

appointed by Tripura University. 

• Both examinations and evaluations are conducted as per instructions 

given by Tripura University. 

• Examination committee ensures smooth conduct of examinations. 

• Continuous evaluation through different methods like internal 

assessment test, sessional examinations, assignments, presentations, 

group discussions, projects etc. 

• Transparency is maintained in evaluation process and students are given 

access to their answer scripts on request. 

• The end semester examination question papers are set by the affiliating 

university. 

• The practical examinations are conducted with internal and external 

examiners. 

 

 

• One research project has been approved and funded by Department of 

Bio-Technology (DBT) this year. 

• College provides all support for research and development like 

sanctioning duty leaves for attending seminars, workshops, conferences 

and other research activities. The college encourages faculty members 

to interact with visiting faculty from other institutions, including those 

from abroad. 

 • Final year students (all BBA, BA, B.Sc. and B.Com. students) have 

done projects as part of their syllabus. 

• Through the research and development Cell College provides 

opportunities to students and faculty to conduct research. 
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6.3.5   Library, ICT and physical infrastructure / instrumentation 

 

 

 

 

 

 

6.3.6   Human Resource Management 

 

 

 

 

 

 

6.3.7   Faculty and Staff recruitment 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The College has a fully equipped library with automation 

facilities and online resources. 

• A full- fledged Computer laboratory with over 90 computers. 

• Smart Classrooms with projectors and computers and white 

boards. 

• Wi-Fi Facility available to faculty and students. 

 

 

• Faculty and staff are encouraged to participate in faculty-

development programmes locally and nationally. 

• Administration provides necessary and relevant support to 

faculty, staff and students to optimize their work. 

• College provides facilities like drinking water, computers, air 

conditioning etc. to teaching staff to enhance their performance. 

 

 

• Faculty and staff recruitments are done as per the UGC and 

Tripura University guidelines. 

• Advertisements are given in the leading local newspapers and 

applications are invited.  

• The shortlisted candidates are called for interviews and 

candidates are chosen with a selection board, which include 

representatives of University, Management and subject experts.   
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6.3.8   Industry Interaction / Collaboration 

 

 

 

 

 

 

 

6.3.9   Admission of Students  

 

 

 

 

 

 

 

 

 

 

 

 

 

     Yes                No     

 

  

6.4 Welfare schemes for  

Teaching Yes 

Non-teaching Yes 

Students Yes 

6.5 Total corpus fund generated 

6.6 Whether annual financial audit has been done 

17,65,000 

• Departments are encouraged to make necessary assignments 

relevant to industry. 

 

 

• In keeping with its Minority status, the College has a dynamic 

admission process which at application level is both online and 

offline. Once short listing is done candidates are invited for a 

written test followed by a personal interview and counselling 

based on which the final selection is done to the various courses. 

• As per the seats permitted for each course by the affiliating 

University, admissions are taken to various courses and seats are 

filled up. 

 

 

✓  

• Industrial visits, lectures by industry experts and domain experts 

are regularly conducted. 

• Students are advised to interact with various 

industries/institutions individually and the college makes sincere 

efforts to collaborate with industries and institutions who are 

willing to cooperate.  
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Audit Type External Internal 

Yes/No Agency Yes/No Authority 

Academic NA NA YES Department/

Administratio

n 

Administrative NA NA NA NA 
 

 

 For UG Programmes    Yes                No            

 

 For PG Programmes    Yes                No            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.7 Whether Academic and Administrative Audit (AAA) has been done? 

6.8 Does the University/ Autonomous College declares results within 30 days? 

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms? 

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent 

colleges? 

6.11 Activities and support from the Alumni Association 

Not applicable as the affiliating university takes care of the reforms related to 

examinations. 

 

  Not applicable 

•   Active participation and contribution by alumni of the college especially 

during the annual college fest, Tejas. 

• Interaction with alumni through annual alumni meetings and get together and 

dinner. 

• Involvement of alumni representatives in the IQAC of the college. 

• Alumni participates in various programmes of the college like blood donation 

camps.  

 

 ✓ 

- - 
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6.12 Activities and support from the Parent – Teacher Association 

6.13 Development programmes for support staff 

6.14 Initiatives taken by the institution to make the campus eco-friendly 

  Not applicable 

College organises orientation programmes and enrichment programmes for support staff 

and provides hands on technical training related to their work and responsibility. 

• Well-maintained, clean and environment friendly green campus. 

• Tree plantations to mark special occasions and celebration of Vanmahotsav. 

• Constant effort to minimize waste generated in the labs and food courts. 

• Efforts are made to reduce use of paper by digital entries of data wherever 

possible. 

• Online Fee Payment. 
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Criterion – VII  

7. Innovations and Best Practices 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

7.1.  Innovations introduced during this academic year which have created a positive impact on the 

functioning of the institution. Give details. 

7.2.  Provide the Action Taken Report (ATR) based on the plan of action decided upon at the 

beginning of the year  

7.3. Give two Best Practices of the institution (please see the format in the NAAC Self-study 

Manuals) 

• College formed various committees and cells as suggested by NAAC peer 

team to create a greater sense of security and responsibility among the 

students and women staff. 

• Video recording of all programs, extension/public/special lectures and 

sessions and preserving them in the library as a resource. 

• Certificate course on human rights to inculcate in the students the 

values/matters related to human rights have been introduced.  

• Digitization of the College office. 

Action Taken Report (ATR): 

• Two international and seven national level institutional collaborations were 

initiated and MoU’s were signed. 

• Received Minority Certificate from Minorities Welfare Department, Govt. of 

Tripura. 

 

• Best Practice – I: Intensive Value Education Programme 

• Best Practice – II: Psychological Health, Skill Enhancement and Civil Services 

Coaching Programme 

• ‘Earn while you learn’ Programme for the students of the college. 

• Faculty and staff orientation programmes/sessions were organised. 
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Yes                No  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           

7.4. Contribution to environmental awareness / protection 

7.5.  Whether environmental audit was conducted?          

• College campus is a green campus and it is known for its natural beauty and 

diversity of plants and trees. 

• The ‘Eco and Nature Club’ organized programmes for environment protection 

and for spreading awareness regarding the environment. 

• The College campus is filled with plants and trees which includes medicinal 

plants. College has a dedicated place for medicinal plants with their scientific 

names and families. 

• To keep the campus clean and eco-friendly we have two pits to decompose 

the bio-degradable waste of the two pits (one is for vermin compositing and 

the other for normal compositing). To make the campus eco-friendly, College 

organises awareness sessions and students are prohibited not to use plastic 

materials in the campus. 

✓  
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7.6. Any other relevant information the institution wishes to add. (for example SWOC Analysis) 

Strengths:  

▪ Able, dynamic and active management. 

▪ Broad education spectrum- Arts, Science, Commerce, B.B.A., B. Com and B.Ed.   

      streams. 

▪ Sufficient Physical facilities- class rooms, laboratories, library, auditorium, sports   

      grounds. 

▪ A well-equipped Computer lab, Internet based on line Language lab and ICT resource 

      center. 

▪ Well-qualified, dedicated and sincere faculty members. 

▪ Service-minded support staff. 

▪ NSS and NCC 

▪ Modern infra-structures and eco-friendly and calm campus. 

▪ Very good student enrolment from Tribal and landless farmer belts in the state. 

▪ Academically motivated students with very good results in the examinations. 

▪ Rich and well organized Library, reading room and Science labs. 

▪ Full-fledged Food Court with hot and hygienic food at affordable prices. 

▪ Civil Services Academy to develop skills in the students. 

▪ The college is bubbling with activities which keep the students engaged. 

▪ Lot of importance and value given to ―Value Education.  

▪ Active Alumni called ―Basilians.  

▪ Student training for social responsibility. 

▪ Regular remedial support to weak students. 

▪ Organizing national and international seminars, conferences and workshops. 

▪ DEL-NET e-resource and NLIST for the library and high speed broadband    

      connectivity to staff and students. 

▪ Admitting all applicants from SC/ST and OBC if they fulfill minimum requirements of   

      the University. 

▪ Free Wi-Fi enabled campus. 

▪ Android based college app to improve communication with students. 

Weakness: 

▪ Rural set up of College, in the suburbs of Agartala town. 

▪ There are not many industries in the state and hence collaboration with industries is   

      limited. 

▪ Poverty of the locality where college is placed. 

▪ Small alumni base since the college has only completed 9 years. 

▪ Infra-structures are not yet fully complete. 

▪ Campus is spread over 3 locations. 

▪ Research facilities are not fully developed as the college presently has only UG   

      Courses. 
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Opportunities: 

▪ Quality growth of tribal and multi-ethnic groups. 

▪ Social empowerment through NSS and NCC units 

▪ Self reliance of students through self employment 

▪ Education base for villagers 

▪ Employment of outgoing students. 

▪ Opportunities to get trained for competitive exams at affordable and easily accessible 

      location in the campus. 

▪ Availability of faculty and student exchange programmes. 

▪ HCCSCC provides coaching for competitive exams. 

Challenges: 

▪ Earthquake prone area. 

▪ Politically motivated strikes and bandhs in the state of Tripura. 

▪ Fearful memories of the ethnic clashes of the 80s and 90s in Tripura which triggers of   

      panic among the different ethnic groups when some small clash occurs in the state. 

▪ Poor economy due to the fact that Tripura is a land-locked state with poor      

      communications. 

▪ Lack of sufficient financial support from Govt. as well as non-governmental agencies. 

▪ Delayed conduct of University examinations and publication of exam results. 
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Name: Dr. Pankaj Chakraborty                                    Name Dr. Fr. Emmanuel Kallarackal, CSC 

 

 _______________________________                               _______________________________              

Signature of the Coordinator, IQAC                                    Signature of the Chairperson, IQAC 

 

_______***_______ 

 

 

 

 

 

8. Plans of institution for next year 

• IQAC plan of action to be decided at the beginning of the year as follows: 

o Applying to UGC for College with potential for Excellence 

o Building up more infrastructures and class rooms to introduce more courses 

as demanded by the public. 

o Introduction of PG Courses. 

o Enhancement of Research Funding  

o To explore opportunities for Industry participation. 

o To introduce skill development courses in the areas of entrepreneurship, 

communication skills and Management. 

o To further extent residential facilities for staff and students. 

o To conduct AAA for the college. 

o To introduce new add on courses 

o To organize inter-disciplinary conference/seminars and workshops. 

o To organize a quality related seminar by HCC IQAC  
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Annexure I 

Abbreviations: 

CAS - Career Advanced Scheme 

CAT  - Common Admission Test 

CBCS - Choice Based Credit System 

CE - Centre for Excellence 

COP - Career Oriented Programme 

CPE  - College with Potential for Excellence 

DPE - Department with Potential for Excellence 

GATE  - Graduate Aptitude Test   

NET  - National Eligibility Test  

PEI - Physical Education Institution 

SAP  - Special Assistance Programme 

SF - Self Financing 

SLET  - State Level Eligibility Test 

TEI - Teacher Education Institution 

UPE  - University with Potential Excellence 

UPSC  - Union Public Service Commission  

 

*************** 

 

 












































































































































































































































